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1. INTRODUCTION 
 

In 2015, the Office of Internal Oversight Services (OIOS) conducted an audit of the Caribbean 

Environment Programme (CEP). The audit recommended to: 

a. Update the strategy for CEP to assure that programme activities are aligned with 

strategic goals; 

b. Review the performance indicators for CEP work plans to ensure that they 

facilitate objective performance measurement, reporting and evaluation; 

c. Develop and implement a resource mobilization strategy to raise adequate 

resources for CEP; and 

d. Monitor the expenditure incurred from the Caribbean Trust Fund (CTF) to 

maintain the fund’s financial stability. 

 

Decision II of the Seventeenth Intergovernmental Meeting on the Action Plan for the Caribbean 

Environment Programme and Fourteenth Meeting of the Contracting Parties to the Convention 

for the Protection and Development of the Marine Environment of the Wider Caribbean Region 

(Cayenne, French Guiana, 15-17 March 2017) requested that the Cartagena Convention 

Secretariat to update the Strategy for the CEP.  

 

Since the adoption of the Strategy for the Development of the Caribbean Environment Programme 

in 1990, the international community adopted various strategic goals related to the conservation 

and sustainable management of marine and coastal ecosystems. UN Member States adopted the 

SIDS Accelerated Modality of Action (SAMOA) Pathway through its resolution A/RES/69/15. 

Subsequently the UN General Assembly adopted “Transforming our world: the 2030 Agenda for 

Sustainable Development” through its resolution A/RES/70/1. A goal specific to the sustainable 

management of oceans was included as Goal 14 “Conserve and sustainably use the oceans, seas 

and marine resources for sustainable development”. 

 

The Governing Council of UN Environment and the United Nations Environment Assembly have 

also adopted decisions and resolutions that set strategic objectives for the work on oceans. At the 

same time, Member States have agreed on global targets under various Multilateral 

Environmental Agreements (MEAs), such as the Aichi Biodiversity Targets. 

 

The Regional Seas programmes have adopted a collective Regional Seas Strategic Directions (2017-

2020) emphasizing four thematic areas: pollution, climate change, living and non-living extractives, 

and governance. This is implemented through the ratification, adoption and implementation of 

Regional Seas Conventions, Action Plans and Protocols, working in concert with other Regional 

Seas Organisations and in collaboration with international and regional organizations, including 

MEAs, Regional Fisheries Management Organizations (RFMOs) and other relevant stakeholders.  

 

The new UN Environment marine and coastal strategy sets strategic directions over the short, 

medium and long-term, coinciding with the 2030 Agenda, to guide and enable the achievement 

of objectives outlined in the Medium-Term Strategy and programme of work of the UN 
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Environment as concerns sustainable management and the conservation of marine and coastal 

ecosystems. This global strategy identifies and builds internal and external synergies to address 

cross-cutting issues that are being pursued in other thematic strategies guiding UN Environment’s 

work, including the freshwater strategy for the period 2017–2021, Regional Seas Strategic 

Directions 2017–2020, an emerging biodiversity strategy, and a climate change strategy, to ensure 

overall efficiency and impact in delivering the UN Environment programme of work. 

 

Under the project entitled “Sustainable Management of the Shared Living Marine Resources of 

the Caribbean Large Marine Ecosystem and Adjacent Regions” (CLME project), a Strategic Action 

Programme (SAP) was developed for sustainable marine resource management. The SAP sets six 

strategies with a view to strength cooperation and coordination amongst countries in the region 

and to enhancing the implementation of the ecosystem approach. At the regional level, the three 

overarching Strategies to strengthen and operationalise a regional governance framework for 

shared Living Marine Resources are: 

• Enhance the regional governance arrangements for the protection of the marine 

environment. 

• Enhance the regional governance arrangements for sustainable fisheries. 

• Establish and operationalise a regional policy coordination mechanism for governance of 

the marine environment, with initial focus on shared living marine resources. 

 

The Cartagena Convention Secretariat through its pollution and marine biodiversity programmes 

plays a major lead role in support of the protection of the marine environment and is expected to 

be part of the regional policy coordination mechanisms for governance of the marine environment. 

 

A transition towards inclusive, cross-sectoral and sustainable models of development and 

production has progressed across the region, with several local, national and regional initiatives 

advancing various components necessary for sustainable ocean-based economies. When 

considered holistically, these initiatives can provide the foundation of a regional sustainable blue 

economy strategy. 

 

Within the Wider Caribbean Region, there are various initiatives that focus on integrated ocean 

governance, marine spatial planning, land use planning, integrated watershed and coastal zone 

management, and an ecosystem-based approach to managing shared living marine resources 

sustainably across the region. These initiatives provide critical institutional developments and 

opportunities for knowledge-sharing, contributing to the development of a regional Sustainable 

Blue Economy framework. 

 

This CEP Strategy can form the basis for the further development and implementation of 

approaches that focus on ocean-based economies and blue economy strategies.   It will facilitate 

a more integrated approach to the delivery of the pollution and marine biodiversity programmes 

in support of the implementation of the Cartagena Convention, its Protocols and related regional 

and global commitments. 
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2. BACKGROUND  
 

2.1 Coastal and Marine Environment of the Wider Caribbean Region 

 

The coastal and marine environment of the Wider Caribbean Region (WCR) supports tourism, 

fisheries, transportation, trade, recreation and encompasses tropical and subtropical ecosystems, 

from coral reefs to mangrove forests and seagrass beds, each with their unique wildlife and marine 

biodiversity. 

 

The surface of the WCR is about 3.3 million km2, with an average depth of 2,200 m and a coastal 

length of 55,383 km. The coast/area ratio (km/km2) is double the world’s average, highlighting the 

importance of coastal management for the region. With over 40 million people living within 10 

km of the coastline, human activities are reported to threaten 2/3 of the Caribbean’s coral reefs, 

placing 1/3 at high risk.  

 

The coastal and marine environment forms a fundamental part of the economic, recreational, 

cultural and spiritual ethos of the WCR and its peoples. However, the marine environment’s 

capacity to provide goods and services that support livelihoods and sustained socio-economic 

development and well-being, has become increasingly impacted by marine and land-based 

activities including by global phenomena such as climate change and sea-level rise. 

 

Environmental changes increase the vulnerability of local communities especially those that 

depend directly or indirectly on coastal and marine resources. Anything that damages the 

productivity of the marine food chain and overall health of the region’s marine ecosystems is 

therefore a significant threat to the health and well-being of those societies. 

 

The Transboundary Diagnostic Analysis (TDA) of the UNDP/GEF CLME Project identified weakness 

in governance as the overarching root cause for the three main transboundary issues of 

overfishing, pollution and habitat degradation.  Other factors related to the key issues are limited 

human and financial resources; inadequate knowledge; inadequate public awareness and 

participation; inadequate consideration of the value of ecosystem goods and services; population 

and cultural pressures; trade and external dependency. Climate change was further identified as 

a key cross cutting issue. 

 

The states of the region have demonstrated their political commitment to the protection and 

development of marine and coastal resources through their ratification and implementation of 

the Cartagena Convention and its Protocols. The trends in ratification over the last two decades 

suggest that full ratification of the Convention and its Protocols is a reasonable target for the 

period of implementation of this Strategy.  

 

The WCR is one of the most interconnected and dynamic environments in the world, with multiple 

socio-economic and ecological benefits derived from diverse economies, cultures and ecosystems. 

The value of the ocean economy in the Caribbean has been estimated at US$407 billion , and the 
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ocean economy is expected to further contribute to Sustainable Development and the 2030 

Agenda. To maintain the continued provision of the benefits derived from ‘natural marine and 

coastal capital’ as the foundation of sustainable development, the multiple impacts on marine and 

coastal environments need to be addressed holistically.  

 

To this end, a transition towards inclusive and sustainable economic models is needed. 

‘Sustainable blue economies’ and ‘sustainable ocean-based economies’ are two recent terms that 

describe current and future delivery of benefits from marine and coastal ecosystems through 

integrated policy and sustainable management approaches, to generate long-term socio-

economic shifts that create viable jobs, eradicate poverty and strengthen resiliency to climate 

change. 

 

2.2 Cartagena Convention and Caribbean Environment Programme.  

 

The United Nations Environment Programme (UN Environment) established the Caribbean 

Environment Programme (CEP) as one of its Regional Seas Programmes in recognition of the 

importance and value of the WCR’s fragile and vulnerable coastal and marine ecosystems including 

endemic plants and animals and the importance of these resources to the sustainable 

development of the region.  This led to the adoption of an Action Plan in 1981 and the 

development and adoption of the Cartagena Convention for the Protection and Development of 

the Wider Caribbean Region on 24 March 1983. 

 

The Cartagena Convention covers the marine environment of the Gulf of Mexico, the Caribbean 

Sea and the areas of the Atlantic Ocean adjacent thereto, south of 300 north latitude and within 

200 nautical miles of the Atlantic coasts of the States.  This area covers 28 islands and continental 

states, plus several islands which are dependent territories.  

 

4 states participate with their dependent territories or associated states within the region.  There 

are 13 dependent territories, all islands (except for French Guiana), grouped by their respective 

metropolitan countries as follows: 

• 5 overseas territories of the United Kingdom; 

• 3 overseas regions (départements) and 2 overseas collectivities of France; 

• 3 self-governing units of the Kingdom of the Netherlands; 

• 1 organized, unincorporated U.S. territory; 

• 1 US territory with commonwealth status. 

 

The list of Contracting Parties to the Cartagena Convention and its respective Protocols is provided 

in Annex 1. 

 

The Cartagena Convention is the only regional binding legal instrument within the framework of 

the United Nations for the protection and development of the region’s marine environment. It 

facilitates regional co-operation for managing the use of coastal and marine resources among the 

38 Member States and Territories of the WCR.  
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The Convention, as a comprehensive, umbrella agreement, is supported by three technical 

agreements or Protocols on Oil Spills, Marine Biodiversity (Specially Protected Areas and Wildlife 

– SPAW) and Pollution (Land Based Sources of Marine Pollution – LBS).  

 

In addition to general obligations and institutional arrangements, the Convention lists the sources 

of pollution that have been determined by the Contracting Parties to require regional and national 

actions and control: pollution from ships, dumping, land-based sources and sea-bed activities 

together with airborne pollution. The Convention also identifies environmental management 

issues for which cooperative efforts are necessary: specially protected areas and wildlife, 

cooperation in cases of emergency, environmental impact assessments, and scientific and 

technical cooperation.  

 

2.3 Global and Regional Frameworks 

 

The implementation of programmes on pollution, marine biodiversity and knowledge 

management and communications Secretariat will form the main basis for the implementation of 

the CEP Strategy.  Several relevant international and regional frameworks will also be used by the 

Secretariat to achieve integrated and efficient delivery of the objectives of this strategy and the 

effective implementation of biennial work plans and budgets. 

 

2.3.1 International frameworks guiding the strategy 

 

At the international level, the Sustainable Development Goals, the United Nations Convention on 

the Law of the Sea (UNCLOS) and the Small Island Development States (SIDS) Accelerated 

Modalities of Action (SAMOA) Pathway are essential to the implementation of this Strategy, as 

follows:  

 

(i) 2030 Agenda for Sustainable Development. The 2030 Agenda sets the overall context for 

the strategy, and its implementation will assist Contracting Parties in meeting the 

Sustainable Development Goals. The strategy is closely linked to Goal 14, while also 

recognizing that ocean-related issues are not restricted to Goal 14, but integral to the full 

range of Goals and those related to food security, clean water and sanitation, freshwater 

and terrestrial ecosystems, poverty reduction, good jobs, economic growth, sustainable 

consumption and production, and climate resilience.  

 

(ii) United Nations Convention on the Law of the Sea. UNCLOS establishes the wider global 

commitment on sustainable management of marine resources, several provisions of 

which have been considered in this strategy. Particularly important are parts V and VII of 

the Convention, which relate to the management obligations of countries within exclusive 

economic zones and on the high seas with respect to conservation and utilization of living 

resources. Part XII of the Convention provides for the protection and preservation of the 

marine environment through actions by countries to implement measures to prevent, 
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reduce and control pollution of the marine environment, reduce the risk of introducing 

alien species, fostering global and regional cooperation, investment in research and the 

exchange of information and data. Working through UNCLOS at the international level 

thus provides a global legal framework for the strategy.  

 

Two other global efforts supported by the Strategy include: (i) governance of areas 

beyond national jurisdiction and (ii) the Regular Process for Global Reporting and 

Assessment of the State of the Marine Environment, including Socioeconomic Aspects, 

which led to the first World Ocean Assessment.   

 

(iii) SIDS Accelerated Modalities of Action (SAMOA) Pathway. The Secretariat is contributing 

to the ocean-related section of the SAMOA Pathway by addressing marine pollution and 

protection of coral reef and other vulnerable marine ecosystems.    

 

There are several global multilateral environmental agreements and organizations whose 

activities are key for the protection and management of the oceans. The Secretariat’s sub-

programme on marine biodiversity (SPAW) supports countries of the WCR in meeting objectives 

of global cluster of biodiversity conventions and initiatives such as the Convention on Biological 

Diversity (CBD), the Convention on Wetlands of International Importance (Ramsar), the 

Convention on the Conservation of Migratory Species of Wild Animals (CMS), and the Convention 

on International Trade in Endangered Species of Wild Fauna and Flora (CITES), as well as the 

International Coral Reef Initiative (ICRI). In addition, through the pollution sub-programme, the 

Secretariat supports the implementation of the Chemical cluster of the Multilateral 

Environmental Agreements (MEAs) including the Basel, Rotterdam, Minamata and Stockholm 

Conventions.  These all have secretariats under the auspices of UN Environment.  

 

Other relevant multilateral environmental agreements include United Nations Framework 

Convention on Climate Change (UNFCCC) and those under the auspices of other international 

organizations, notably those administered by the International Maritime Organization (IMO) on 

shipping and dumping issues (such as the International Convention for the Prevention of Pollution 

from Ships, 1973, as modified by the Protocol of 1978 relating thereto) and the Food and 

Agricultural Organization (FAO) at global and regional levels.  The CEP Strategy will enable to 

continued integration of global and regional commitments and ensure synergies among different 

protocols and MEAs with common interests. 

 

2.3.2 Regional frameworks guiding the strategy 

 

Several thematic and management strategies and strategic action plans have been developed by 

and/or are in the process of being developed by the Secretariat and regional partners which will 

complement this strategy.  These are listed as Annex II.  The CEP Strategy will therefore form the 

framework for mandates provided by Contracting Parties to the Secretariat for meeting the 

obligations of the Cartagena Convention and its Protocols. 
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The WCR includes two Large Marine Ecosystems (LMEs); the Gulf of Mexico (U.S and Mexico) and 

the Caribbean Sea1. It also includes part of the North Brazil Shelf LME (Suriname, Guyana, French 

Guiana are all part of the North Brazil LME). Two complementary Strategic Action Programmes 

(SAPs) were developed between 2008-2013 and are now under implementation: 

 

(i) Strategic Action Programme for the Gulf of Mexico Large Marine Ecosystem. Prepared 

with a Transboundary Diagnostic Analysis (TDA) as part of the Global Environment Facility 

(GEF) funded “Integrated Assessment and Management of the Gulf of Mexico Large 

Marine Ecosystem” project (2008-2013)2 , adopted in 2012 and revised in 2015; Seen 

Annex III. 

 

(ii) Strategic Action Programme for the Caribbean and North Brazil Shelf Large Marine 

Ecosystems. Prepared initially as part of the UNDP/GEF “Sustainable Management of the 

Shared Marine Resources of the Caribbean Large Marine Ecosystem (CLME) and Adjacent 

Regions” project (2009 -2014)3, in 2013, supported by the SAP implementation project 

from 2015 “ UNDP/GEF Catalyzing Implementation of the Strategic Action Programme for 

the Sustainable Management of Shared Living Marine Resources in the Caribbean and 

North Brazil Shelf Large Marine Ecosystems” – CLME+ (2015-2020)4; See Annex IV. 

 

(iii) UN Environment: Regional and Sub-Regional Offices in the Wider Caribbean.  The 

Regional Office for Latin American and the Caribbean has initiated the development of a 

regional strategy to support the implementation of UN Environment’s Programme of 

Work in Latin America and the Caribbean. 

  

(iv) Coordinating Mechanism (proposed).  The regional Intergovernmental Organisations 

(IGOs) with responsibility for ocean issues are a critical component of the Regional 

Governance Framework for the Wider Caribbean Region.  In all cases they have been 

established by a signed agreement, have a secretariat and hold regular intergovernmental 

meetings (IGMs) in which member countries take decisions. Eight IGOs form part of an 

“Interim Coordination Mechanism for the Sustainable Management, Use and Protection 

of shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine 

Ecosystems” (CLME+ SAP ICM) with the objective to “enhance regional coordination and 

collaboration, support oversight and integration of actions for sustainable fisheries and 

the protection and sustainable use of the marine environment”:  

• Secretariat for the Cartagena Convention; 

• The Western Central Atlantic Fishery Commission of FAO (WECAFC)  

                                                
1 Antigua and Barbuda, The Bahamas, Barbados, Belize, Colombia, Costa Rica, Cuba, Dominica, Dominican 

Republic, Grenada, Guatemala, Guyana, Haiti, Honduras, Jamaica, Nicaragua, Panama, St. Kitts and Nevis, Saint 

Lucia, St. Vincent and the Grenadines, Suriname, Trinidad and Tobago, United States, Venezuela 
2 https://www.thegef.org/project/integrated-assessment-and-management-gulf-mexico-large-marine-ecosystem  
3 https://www.thegef.org/project/sustainable-management-shared-marine-resources-caribbean-large-marine-   

ecosystem-clme-and  
4 https://www.clmeproject.org/  

https://www.thegef.org/project/integrated-assessment-and-management-gulf-mexico-large-marine-ecosystem
https://www.thegef.org/project/sustainable-management-shared-marine-resources-caribbean-large-marine-%20%20%20ecosystem-clme-and
https://www.thegef.org/project/sustainable-management-shared-marine-resources-caribbean-large-marine-%20%20%20ecosystem-clme-and
https://www.clmeproject.org/
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• The IOC of UNESCO Sub-Commission for the Caribbean and Adjacent Regions of 

UNESCO (IOCARIBE)  

• The Organisation of the Fisheries and Aquaculture Sector of the Central American 

Isthmus (OSPESCA)  

• The Central American Commission on Environment and Development (CCAD)  

• The Caribbean Regional Fisheries Mechanism (CRFM)  

• The Caribbean Community (CARICOM), represented by its Secretariat  

• The Organisation of Eastern Caribbean States (OECS), represented by the OECS 

Commission  

 

The mandate for the proposed Coordination Mechanism should improve the region-wide 

and cross-sectoral coordination of ocean governance as a key enabler to attain regional 

and national aspirations and policy objectives related to ocean-based sustainable 

development, including strategies for a sustainable ocean-based economy/blue economy 

and disaster risk reduction strategies.  

 

(v) Caribbean Sea Commission. The Association of Caribbean States (ACS) and its partners 

have been pursuing the Caribbean Sea Initiative since 1998 mainly through promotion of 

the UN General Assembly Resolution “Towards the Sustainable Development of the 

Caribbean Sea for Present and Future Generations.” It was first adopted in 1999 and 

subsequently reported upon, revised, and readopted (Resolution 65.155).  In the process, 

the Caribbean Sea Commission (CSC) was established in 2008 to promote and oversee the 

sustainable use of the Caribbean Sea and potentially provide a regional harmonization of 

ocean governance policy and a coordination function for the wider Caribbean region.  The 

CSC has adopted the Large Marine Ecosystem (LME) governance framework as its working 

model for regional ocean governance arrangements. 

 

(vi) Revised Treaty of Chaguaramas and Caribbean Community Common Fisheries Policy. 

The 2001 Revised Treaty of Chaguaramas established the Caribbean Community 

(CARICOM), including the Common Market and Single Economy Organisation. CARICOM 

promotes development of policies for the protection of the environment, efficient 

management, and sustainable use of natural resources, and sustainable development. In 

ensuring “the prudent and rational management of the resources of Member States,” the 

treaty recognizes both the “precautionary” and the “polluter pays” principles. It also 

recognizes principles related to preventative action, rectification of environmental 

damage at source, and the need to protect the region from harmful effects of hazardous 

materials transported, generated, disposed of, or shipped through or within the Caribbean 

community.  

 

(vii) CARICOM’s Draft Environment and Natural Resources Policy Framework. This articulates 

a regional approach to the sustainable management of the environmental and natural 

resources of member states. It reflects an awareness that unsustainable use of resources 

could undermine regional sustainable development options within the context of the 
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2030 SDGs. It proposes a structure for balancing the need to exploit land, air, water, and 

oceans for economic development with the maintenance of healthy environments. As an 

umbrella policy framework, it provides the guiding principles for planning the protection, 

conservation, and sustainable use of the environmental and natural resources of the 

CARICOM member states. 

 

(viii) CCAD Regional Environmental Strategy Framework 2015-2020.  The CCAD strategy 

responds in a comprehensive manner to the three framework conventions of the United 

Nations Organization: The United Nations Framework Convention on the Climate Change, 

the Convention on Biological Diversity and the Convention to Combat Desertification and 

Drought. Strategic action b) focuses on Forests, Seas and Biodiversity. Some key elements 

of this strategic line consider an approach that captures the natural wealth terrestrial and 

marine, ecosystem benefits, including the restoration of ecosystems, genetic variability, 

mangrove conservation, sustainable fisheries, and specific actions that allow the ordering 

of coastal marine space such as the restoration of wetlands, control and maritime 

surveillance control of ecosystems and compliance with international conventions such as 

the Convention on Biological Diversity. 

 

(ix) In addition to these policy agreements, there are important regional and sub-regional 

programs that provide environmental policy guidance and promote better practices for 

the marine environment. A number of these have resulted in concrete, region-wide multi-

partner projects that respond to specific coastal and marine issues in the WCR. 

 

2.3.3 Coordinated approach to implement the Strategy 

 

This strategy will guide the Secretariat’s efforts to: 

1. Provide training and capacity development for meeting the obligations of the Cartagena 

Convention and its Protocols while supporting the environmental dimension of 

sustainable ocean-based economies; 

2. Map and conduct integrated assessments and valuation of marine and coastal ecosystem 

services; 

3. Facilitate the development and implementation of circular and resource-efficient  policy 

pathways; 

4. Engage in joint coordination of oceans governance and management for optimal use of 

ocean space and ecosystem goods and services; 

5. Mainstream coastal and marine issues into development planning and policy setting 

processes; and 

6. Protect and as appropriate, restore natural coastal capital; 
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2.4 Cartagena Convention Mechanisms 

 

Secretariat  

UN Environment through the Caribbean Regional Coordinating Unit (CAR/RCU) provides the 

Secretariat for the Cartagena Convention and its Protocols.   

 

Bureau  

The Bureau, elected at the beginning of each Conference of Parties to the Cartagena Convention, 

consists of a President, three Vice-Presidents and a Rapporteur and would provide broad oversight 

of the implementation of the Strategy.   

 

Monitoring Committee 

The Monitoring Committee, also chosen from Contracting Parties at biennial meetings, will be 

responsible for providing overall policy direction and guidance to the Secretariat during 

intersessional periods. 

 

Regional Activity Centres (RACs) and Regional Activity Networks (RANs) 

Regional Activity Centres (RACs) and Regional Activity Networks (RANs) provide regional and 

technical support to Contracting Parties to meet their obligations under the Cartagena Convention 

and its Protocols.  They assist in the exchange of information, provision of technical expertise and 

assistance in the development and implementation of programme and project activities. 

 

Committees and Working Groups  

Committees and Working Groups are established at Meetings of Contracting Parties to provide 

additional technical, management and/or policy advice and guidance for achieving the mandate 

of the Secretariat and specific Meeting Recommendations and/or Decisions.   

 

Country Focal Points  

National, Technical and Protocol Focal Points play an essential coordination role working through 

national and, as appropriate sub-regional and regional coordinating mechanisms  and/or 

committees to ensure synergies with other relevant national, regional and global programmes, 

projects and activities.     
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3. REGIONAL STRATEGY 
 

This Regional Strategy is expected to contribute to the following Vision and Mission while 

conforming to the principles outlined in 3.2 below. 

 

3.1 Vision and Mission 

 

(i) Vision: Healthy coastal and marine ecosystems of the Wider Caribbean Region provide a secure 

supply of ecosystem goods and services for human well-being and livelihoods.  

 

(ii) Mission: To facilitate integrated ecosystem-based management through the control, reduction 

and prevention of marine pollution and the conservation, sustainable use and restoration of 

coastal and marine resources and habitats. 

 

3.2 Principles 

 

The Cartagena Convention and its Protocols speak specifically to the Precautionary and the Polluter 

Pays Principles.  This strategy will also apply the operating and guiding principles of UN 

Environment’s Oceans Strategy on enhancing ecosystem-based management; promoting source-

to-sea approaches in management of land-based pollution; expanding sustainable consumption 

and consumption patterns; fostering natural capital considerations in resource management; and 

strengthening the science-policy interface. These principles are well enshrined across the 

Sustainable Development Goals. 

 A. Ecosystem-based management approach 

The strategy embodies all core principles of ecosystem-based management, which aims to manage 

in an integrated and precautionary manner human uses and their cumulative impacts on marine 

and coastal ecosystem functioning on an ecological scale, rather than confined to jurisdictional 

boundaries. Adopting this approach will address the shortfalls of traditional single-sector 

approaches and provide a comprehensive, integrated approach to the management of human-

ecosystem interactions.  

 B. Source-to-sea approach  

Unsustainable activities and poor land management practices result in pollution and eutrophication 

and degrade freshwater ecosystems and marine and coastal ecosystems in receiving waters. The 

strategy advocates the application of source-to-sea or ridge-to-reef management principles to 

mitigate pollution and maintain water quality and ecosystem health from points of origin to zones 

of discharge within the marine environment. Source-to-sea management fosters the coordination 

of action across all sectors of the continuum in pollution mitigation including sea-based sources of 

pollution 
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 C. Sustainable consumption and production  

The strategy will contribute to the decoupling of economic growth from environmental degradation 

in the marine environment by applying life cycle-based approaches, taking all phases of resource 

use into account, based on the use of fewer resources, including energy and water, to produce less 

waste and pollution, by promoting and enabling sustainable economic and trade practices, using 

various tools, including sustainability certification, standards and traceability systems, and by 

strengthening policy and governance frameworks. 

 D. Natural capital approach 

This principle is as nature provides innumerable services that underpin food security, human well-

being and, indeed, the global economy. These services, as often the case in the marine environment, 

are rarely valued in terms that can be entered into national economic accounts and national 

planning processes and, in lacking visible or equivalent monetary value, are often traded away 

inappropriately. Biodiversity and ecosystem services in marine and coastal environments must be 

incorporated into policy and decision-making processes, and better described in terms that  

decision-makers can understand and use.  

 E. Science-policy interface 

The strategy seeks to reinforce the application of scientific evidence on the health, functions and 

value of ecosystems, without prejudice to the long-standing recognition of the precautionary 

principle, to trigger needed policy reform at the national and regional levels to support 

comprehensive ecosystem-based management and improve sustainable consumption and 

production patterns. Greater scientific understanding of human stressors and their implications on 

ecosystem functions can enhance the design and implementation of effective and adaptive 

management measures to increase ecosystem sustainability and resilience to global climate change.

  

 

3.3 Strategic objectives 

 

The four strategic objectives for this Strategy are summarized as: 

 

(a) Strategic objective 1: Enhance regional and national decision-making and policy-making 

for improving the management of coastal and marine resources of the Wider Caribbean 

Region – Knowledge Management and Communications;  

 

(b) Strategic objective 2: Increase use of innovative pollution prevention and reduction tools, 

innovative/appropriate technologies including circular economy approaches, waste as a 

resource and sustainable consumption and production - Pollution Prevention, Reduction 

and Control; 

 

(c) Strategic objective 3: Support policies, strategies and action plans that enable the 

integrated management and sustainable use of coastal and marine resources; - Marine 

Biodiversity Conservation and Management; 
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(d) Strategic objective 4: Implement innovative institutional, policy, legislative and financing 

programmes, projects, instruments and initiatives to facilitate a transition to sustainable 

ocean-based economies. – Ocean-Based Economies; 

 

Specific focus areas for each strategic objective are summarized below and form the basis for the 

summary of outcomes, outputs and assumptions presented in 3.4. 

 

Strategic objective 1: Enhance regional and national decision-making and policy-making for 

improving the management of coastal and marine resources of the Wider Caribbean Region – 

Knowledge Management and Communications.  

 

This objective will be addressed through increased generation, dissemination and use of quality 

data and information and through fully participatory processes.  The science-based assessment of 

the functioning of coastal and marine ecosystems and the pressure and drivers that lead to 

changes in their health will inform the development of appropriate national and regional policies 

to address those pressure and drivers. The Secretariat, through its Knowledge Management and 

Communications Programme and in close coordination with the technical programmes on 

pollution and marine biodiversity will support the generation and dissemination of data and 

information for targeted audiences.   

 

This will assist in contributing monitoring data to UN Environment as part of the global monitoring 

of targets 14.1., 14.2 and 14.5 and in ensuring that data and information from the Wider Caribbean 

Region (WCR) contribute to Voluntary National Reports and SDG databases through cooperation 

and agreements with other regional organizations and SDG Focal Points.  The State of Convention 

Area (SOCAR) and State of Habitat Reports produced by the Secretariat and the State of Marine 

Ecosystems and Associated Economies (SOMEE) represent frameworks through which data 

generation and information dissemination will take place. 

 

Strategic objective 2: Increase use of innovative pollution prevention and reduction tools, 

innovative/appropriate technologies including circular economy approaches, waste as a 

resource and sustainable consumption and production - Pollution Prevention, Reduction and 

Control. 

 

For the prevention, control and reduction of pollution from land and marine-based sources, the 

strategy will support the development and implementation of innovative technologies, tools and 

mechanisms including adoption of sustainable consumption and production patterns at all levels, 

development of activities that use waste as a resource and develop circular economy approaches 

to reduce the impacts of pollution.  Civil society will be encouraged to transition to sustainable 

lifestyles through educational and awareness-raising campaigns, including the Clean Seas and the 

Beat Pollution campaigns, the Sustainable Lifestyles and Education programme and other 

initiatives, thus influencing the demand for more sustainable products and services that result in 
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reduced pollution of the coastal and marine environment.  This will support Contracting Parties in 

meeting their obligations specifically under the LBS and Oil Spills Protocols. 

 

Strategic objective 3: Support policies, strategies and action plans that enable the integrated 

management and sustainable use of coastal and marine resources.  

 

Marine and coastal ecosystem services are under threat from human activities that degrade 

ecosystem health and functions. The situation is exacerbated by uncoordinated sector policies and 

management arrangements. There are often trade-offs between the benefits generated by various 

human activities and their cumulative environmental impacts. Integrated policies and 

management across sectors have the potential to reduce undesirable sector impacts and enable 

the sustainable use of the system overall, balancing the provision of ecosystem services to various 

users at appropriate spatial scales. Ecosystem-based coastal and marine planning and 

management is a key approach to ensure long-term ecosystem service delivery and resilience to 

environmental change.  This will support Contracting Parties in meeting their obligations 

specifically under the SPAW Protocol. 

 

Strategic objective 4: Implement innovative institutional, policy, legislative and financing 

programmes, projects, instruments and initiatives to facilitate a transition to sustainable ocean-

based economies.   

 

Traditional investments in the ocean economy have often resulted in negative impacts and 

externalities, damaging the health of marine and coastal ecosystems. Sustainable investments 

need to meet the triple bottom line of providing environmental, social and economic benefits. 

Through this approach, the intended impact will be healthy and productive marine and coastal 

ecosystems, while ensuring job creation, business development and sustained economic growth. 

For sustained economic benefits while protecting human health and ecosystem goods and 

services, maintaining healthy and resilient ocean and coastal ecosystems must be a core priority. 

 

These four Strategic Objectives will guide the specific objectives of the pollution and marine 

biodiversity programmes of the Secretariat and will enable a more integrated delivery of the 

biennial work plans and budgets.  Tables 1 and 2 below provide additional details on programme 

objectives, indicators, related UN Environment programmes, protocol obligations and relevant 

SDG targets. 
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Table 1: Objectives, Expected Accomplishments and Indicators for the Pollution Programme 

 

 
Objective: 1. To strengthen the ability of Contracting Parties to the LBS and Oil 
Spills Protocols to implement pollution reduction and prevention measures 

 
14.1,14.3
, 14.a, 
14.c 

Expected 
Accomplishments 

Indicators of 
Achievement 

Related UN 
Environment 
Sub-Programme(s) 

LBS 
Protocol 
Obligations 

Relevant 
SDG 
Targets 

Increased use of the 
ecosystem-based 
management 
approach in countries 
to prevent, reduce 
and control pollution 
thereby sustaining 
ecosystem services 
from coastal and 
marine ecosystems.   

(i) Increase in number of 
countries that have 
progressed in integrating 
ecosystem-based 
management approaches 
into sectoral and national 
development planning 
processes, strategies and 
action plans. 
 
(ii) Increase in number of 
countries adopting action 
plans to reduce marine 
litter, untreated 
wastewater, nutrient and 
petroleum discharges into 
the marine environment. 

• Healthy and 
Productive 
Ecosystems 

 

Article III 1.4, 1.5, 
2.4, 6.2, 
6.3, 6.5, 
6.6, 9.1, 
11.5,11.6, 
12.2,13.1, 
13.2, 14.2 
14.7,15.1, 
15.5 
 
 
3.3, 3.9, 
6.2, 6.3, 
6.5, 12.5, 
14.1 
 

Increased use of 
pollution prevention 
and reduction tools 
and 
innovative/appropria
te technologies to 
protect human health 
and reduce 
degradation of 
selected priority 
ecosystems. 

(i) Increase in number of 
countries developing and 
using tools, technologies 
and management practices 
for pollution prevention 
and reduction leading to 
reduced degradation of 
coastal and marine 
ecosystems and improved 
delivery of ecosystem 
services at national and 
regional levels.  

• Healthy and 
Productive 
Ecosystems 

• Resource Efficiency 
and Sustainable 
Consumption and 
Production 

• Chemicals and 
Waste 

Articles III, 
VI, VII 

1.4, 1.5, 
2.4, 3.3, 
3.9, 6.3, 
7a, 8.4, 
9.4, 12.2, 
12.4,12.5, 
14.1,14.2 
14.3,15.1, 
15.5 

Expected 
Accomplishments 

Indicators of 
Achievement 

Related UN 
Environment 
Sub-Programme(s) 

LBS 
Protocol 
Obligations 

Relevant 
SDG 
Targets 

Increased capacity of 
countries to develop 
and implement local 
and/or national plans 
of action for pollution 
prevention, reduction 
and control. 

(i) Increase in number of 
countries developing and 
implementing local and 
national pollution 
reduction plans including 
national monitoring and 
assessment programmes.  

• Healthy and 
Productive 
Ecosystems 

• Environmental 
Governance 

• Chemicals and 
Waste 

Articles III, 
VI, VII, XII, 
XIV 

3.3, 3.9, 
6.2, 6.3, 
9.4, 12.4, 
12.5, 14.1, 
14.2 
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Objective: 2. To empower stakeholders in their policy and decision making by 
providing scientific information and knowledge for the Wider Caribbean Region 

 

Enhanced regional 
and national decision-
making and policy-
making for improving 
the management of 
coastal and marine 
resources of the 
Wider Caribbean 
Region through 
increased generation, 
dissemination and use 
of quality data and 
information and 
participatory 
processes. 

(i) Increase in number 
and/or strengthening of 
partnerships for data and 
information management; 
 
(ii) Increase in number of 
countries, regional 
intergovernmental fora 
and institutions using data 
on environmental trends 
to take policy and/or 
other actions;  

• Environment under 
Review 

• Environmental 
Governance 

 

Articles V, X, 
XI, XIII 

14.a, 
17.16, 
17.17 

Increased capacity 
and financing 
opportunities of 
states and other 
stakeholders to 
assess, manage and 
reduce risks to human 
health and the 
environment posed 
by land and marine-
based sources of 
marine pollution and 
associated activities 
including from 
chemicals and wastes. 

Increase in the number of 
countries using available 
tools, mechanisms, 
strategies, technologies 
and decision-support 
systems for monitoring, 
analysis, evaluation and 
dissemination of 
environmental data and 
information including for 
improved awareness and 
decision-making; 

• Environment under 
Review 

• Environmental 
Governance 

• Chemicals and 
Waste 

Articles VI, 
VIII 

8.3, 12.8, 
12a, 14.1, 
14.2, 14.a 



 

     

22 

Table 2: Overall objectives, expected accomplishments and indicators for the  
Marine Biodiversity Sub-Programme 

Objective 1. SPAW Protocol promotion and improved implementation 

Expected Accomplishments Indicators of Achievement Related UN Environment 
Sub-Programme(s) 

SPAW Protocol 
Obligations 

States increasingly 
implement their obligations 
under the Cartagena 
Convention, the SPAW 
Protocol and supporting 
MEAs while achieving their 
national environmental 
priority goals, targets and 
objectives 

Increased number of countries 
ratified / acceded to the 
Cartagena Convention and the 
SPAW Protocol and associated 
MEAs and establish enabling 
legislation to fulfil MEA 
obligations 

• Environmental 
Governance 

Article 3  

States increasingly integrate 
ecosystem-based 
management approaches 
into national development 
and planning processes 

Increased number of States 
within the Wider Caribbean 
Region incorporate integrated 
watershed and coastal area 
management approaches into 
National Environmental 
Management Strategies / 
National Planning Processes 
through legal, institutional and 
policy reforms  

• Climate Change 

• Ecosystem Management 

• Environmental 
Governance 

• Resource Efficiency 
  

Articles 3, 4, 5,6,10, 
17 

States increasingly 
incorporate and facilitate 
capacity building training 
and awareness campaigns 
into national development 
and planning processes 

Increased number of States 
within the Wider Caribbean 
Region are empowered and 
have strengthened their ability 
to identify and address threats 
to marine and coastal resources 

• Ecosystem Management 

• Environmental 
Governance 

• Environment Under 
Review 

• Climate Change 
 
 
 
 
 

 

Articles 3, 5, 6,10, 
16,17, 18, 22 
 

Objective 2: Improved coordination on SPAW related issues 

Expected Accomplishments Indicators of Achievement Related UN Environment 
Sub-Programme(s) 

SPAW Protocol 
Obligations 

States increasingly 
collaborate with each other, 
and the Cartagena 
Convention Secretariat, to 
address emerging 
environmental issues 

Increased number of regional 
and international 
collaborations, including 
working together to address 
problems faced across the 
region and data sharing, 
particularly with respect to 
shared resources 

• Environmental 
Governance 

• Ecosystem Management 

• Climate Change 

• Resource Efficiency 

• Environment Under 
Review 

 

Articles 7,9,11, 16, 
17,18, 21, 22 
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3.4 Summary of Vision, Goals, Outcomes and Outputs of the CEP 
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4 KNOWLEDGE MANAGEMENT AND COMMUNICATION  
 

Effective and targeted communication, education, public engagement and knowledge 

management will drive progress towards achieving the objectives of this strategy. 

 

4.1 Facilitating uptake of results 

 

Communication of results, lessons learned and challenges to Contracting Parties, partners and 

donors is critical to the successful implementation of the strategy. Targeted communication on the 

practical application and customization of new knowledge, management approaches and 

guidance is essential to enable Parties to tackle key environmental issues and implement solutions 

that ensure sustainable and resilient oceans and coasts. 

 

Targeted efforts to raise awareness will be achieved through training/outreach and new 

knowledge-sharing platforms. Capacity-building initiatives, including the training-of-trainers, E-

Learning and massive open online courses, with specific focus on oceans and coastal ecosystems, 

will increase capacities, networking and experience-sharing on ocean-related issues.   

 

The implementation of the CEP’s Communication Strategy (Annex V) and those developed for 

specific projects and/or platforms will enable the design of targeted information and knowledge 

management products. Key recommendations from reports such as the State of Convention Area 

Report and State of Habitat Report will be communicated using various dissemination mechanisms, 

networks and approaches relevant to the target audiences 

  

4.2 Communicating with the wider public and raising awareness  

 

The Secretariat will work to regionalize relevant global campaigns to stimulate wider public 

engagement and behavioral change.  These include the Clean Seas and Beat Pollution campaigns, 

and “Wild for Life”, a recently launched coral reef campaign. These all play important roles in 

building awareness, inspiring people to join the cause, and changing destructive practices and 

behavior across relevant sectors but need to reflect regional and sub-regional socio-economic and 

cultural realities. 

 

Central to these campaigns are multimedia storytelling and activities to mobilize people around 

the issue and the solutions – where possible, by showcasing the impact of the work of the 

Secretariat and partner agencies. The campaigns also provide platforms to form new partnerships 

with civil society actors and the private sector. 

 

The Secretariat will partner with the media, private sector, community-based, and non-

governmental organizations to demonstrate the value of marine and coastal resources and the 

importance of the Cartagena Convention and its Protocols. 
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Effective communication during the implementation of the Strategy will:  

➔ Raise the visibility and promote the value and impact of the work of the Secretariat, 

Contracting Parties, projects and partners in coastal and marine management in the WCR; 

➔ Raise awareness and expand the reach of information on the protection and sustainable 

use of marine and coastal resources in WCR; 

➔ Demonstrate the impact of the work being done by the Secretariat, its projects and 

partners to encourage replication of efforts and impart lessons learnt, best practices and 

challenges faced/overcome; 

➔ Increase access to data and information on coastal and marine resource management 

through strengthening of websites, networks and databases and increase stakeholder 

involvement in the work of the Secretariat; and 

➔ Strengthen the capacity of countries in the region to achieve the SDGs. 

 

Key messages relevant to the implementation of the strategy include: 

 

➔ The marine and coastal resources of the Wider Caribbean Region provide environmental 

and health benefits to the region’s people. These resources are at risk of being destroyed 

by the impacts of pollution from land-based sources and marine activities, overfishing, 

unplanned coastal development, invasive species, habitat destruction and climate change.  

➔ Regional Cooperation is required to foster the sustainable use and development of coastal 

and marine resources in the Wider Caribbean Region and address transboundary issues 

of common concern through effective, integrated management that allows for economic 

growth and sustainable livelihoods. 

➔ Sustainable development is dependent on an improved understanding of the value of 

coastal and marine resources to national development. 
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5. RESOURCE MOBILIZATION AND IMPLEMENTATION 

 
5.1 Sustainable Financing 

 

Current status: The core budget of the Secretariat is supported by member contributions to the 

Caribbean Trust Fund (CTF); in addition to a small percentage of in-kind contributions. The level of 

overall agreed annual member contributions to the CTF currently stands at USD1,264,308. 

Projects and activities are largely funded by the Global Environment Facility (GEF), member 

countries and bilateral donors with in-kind contributions of the Secretariat being used to support 

project implementation.  

 

The CTF has consistently supported core operational requirements of the Secretariat, provided 

that all Governments meet their voluntary contributions to the CTF in a timely manner.  However, 

these contributions are not adequate to support the effective implementation of programmes, 

projects and activities and to convene Intergovernmental Meetings. Identifying extra-budgetary 

resources to cover the perpetually underfunded work programme is essential to the continuity of 

the Convention and its work in addressing coastal and marine issues across the region.  

 

Contributions from countries to the CTF have reduced to below the agreed level in past years and 

some countries have accumulated high outstanding contributions relative to the overall resource 

level of the fund. The Secretariat is actively pursuing the collection of contributions and 

encourages partners to offset any outstanding contributions at the earliest opportunity.  

 

Because of declining contributions, some standard operating costs of the Secretariat must be 

charged to external project funding; however, the implementation of smaller projects, which do 

not have adequate resources to contribute to the Secretariat’s operating costs (including financing 

dedicated project staff), can be impacted by the lack of timely processing of administrative, 

financial and related contractual transactions.  

 

Several member states also provide extra-budgetary contributions via e.g. hosting of meetings and 

seconding of experts. For the funding of the Regional Marine Pollution Emergency Information 

and Training Centre, the Secretariat is cooperating with the private sector.  

 

Specific Goal and Objectives   

 

Goal: To establish a coordinated and systematic resource mobilization approach. 

 

Objectives: 

• Ensure that all proposed projects and activities defined in biennial work plans and budgets 

respond to the priority needs of Contracting Parties and the mandate of the Secretariat; 

• Ensure that annual contributions by Contracting Parties to the CTF fully cover the 

operational costs of the Secretariat and are sustainable in the medium to long-term; 
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• Develop specific targets for collection of outstanding contributions to the CTF and develop 

payment plans, as appropriate; 

• Identify additional sources of funding to address any short-falls in collection of 

contributions from Contracting Parties; 

● Develop a portfolio of project concepts for securing additional funding for implementation 

of unfunded projects and activities to enable longer-term planning; 

● Broaden the base of donor support for externally funded projects by linking priorities of 

Contracting Parties with donor priorities and interests; 

● Identify opportunities for reduction of overhead costs of the Secretariat including through 

the provision of in-kind staff contributions as well as by engaging volunteers and interns; 

● Develop joint approaches to donors with other IGOs; 

● Enhance private sector partnerships including foundations to access financing 

opportunities in the areas of biodiversity, Blue Economy and climate change.  

 

Proposed Approach 

 

While the Cartagena Convention and its Protocols do not include a reference to climate change, 

the Secretariat is mandated to engage in projects and activities to address climate change if they 

support the overall objectives of the Convention and its Protocols. The inclusion of oceans-related 

climate change issues such as Ocean Acidification and ocean-based economies including Blue 

Economy approaches offers new funding opportunities for the CEP.  The development of a 

Regional Sustainable Ocean-based Economy Strategy offers potential for greater private capital 

investment for sustainable development in different sectors. 

 

Formal MOUs have been developed with several regional agencies including WECAFC, CRFM, 

OSPESCA and IOCARIBE for enhancing synergies in programme development and implementation.  

This should be extended to joint resource mobilization and joint project development and 

implementation. 

 

This strategy recognizes that donor interventions are being increasingly driven by domestic and 

foreign policies with several other regional and international agencies involved in the 

management of coastal and marine resources.   

 

Current and potential new funding sources include:  

• Bilateral donors  

• The  Global Environment Facility (GEF) 

• Green Climate Financing 

• United Nations Multi-Country. Sustainable Development Framework (UN MSDF)  

• Development Banks building on relationships already established with the 

InterAmerican Development Bank (IDB), World Bank (WB) and the Caribbean 

Development Bank (CDB) 

• Environmental foundations  interested in coastal and marine issues 

• Private sector following UNEP’s Guidelines for Engagement with the Private Sector. 
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An independent Financial Committee established by Contracting Parties could assist in the 

oversight of financing and resource mobilization efforts by the Secretariat.  This Committee would 

establish a planned, systematic and uniformed approach for reporting on the generation and use 

of funds. Such periodic evaluations would ensure that voluntary contributions are used efficiently 

and effectively in the delivery of the biennial work plans and budgets and ensure Contracting 

Parties are kept updated on implications of any short falls in contributions.   

 

5.2 Partnerships 

 

Given the complexity of oceans governance in the Wider Caribbean Region, the Secretariat will 

work both within and outside the United Nations system to advance synergetic and cost-effective 

collaboration and programmes, ranging from regional  normative knowledge generation, 

innovation and advice to capacity-building and in-country delivery.   To this end, the Secretariat 

will work with both environmental institutions and those in other sectors to support national and 

regional activities. Partnerships with research institutes and non-government organizations across 

international, regional and national levels is a further priority.  Annex VI provides a list of MOUs 

between the Cartagena Convention Secretariat and relevant regional and global organizations and 

MEAs. 

 

(i) United Nations Decade of Ocean Science for Sustainable Development  

An important priority for the Secretariat will be to support the United Nations Decade of Ocean 

Science for Sustainable Development (2021-2030), which is coordinated by the Intergovernmental 

Oceanographic Commission and in collaboration with partners through UN-Oceans, to support 

collaborative efforts to reverse the cycle of decline in ocean health and to gather ocean 

stakeholders worldwide behind a common framework that will ensure ocean science can fully 

support countries in creating improved conditions for sustainable development of oceans. 

 

(ii) National-to-Regional-Global Collaboration 

The Secretariat will serve as regional conduit for the delivery of decision-support tools, guides and 

assessments that are built around ecosystem-based approaches and developed at the global level. 

Regional Activity Centres and Networks (RACs and RANs) which comprise of indigenous, national 

and regional institutions will contribute to the generation and analysis of scientific and policy 

options to enhance decision-making at the national level. The CEP will serve as an important 

implementing platform for the UN Environment Oceans strategy, including through capacity-

building, knowledge-sharing, pilot activities and the exchange of experiences among policymakers, 

planners and managers. 

 

The Secretariat will also facilitate direct technical and policy support and ensure complementarity 

and build synergies with wider efforts.  
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(iii) Thematic partnerships 

 

Coral Reefs: This will involve the continued development of the Caribbean Coral Reef 

Monitoring Network under the Global Coral Reef Monitoring Network (GCMRN-Caribbean) 

and collaboration with the Global Coral Reef Partnership. 

 

Ecosystem Based Management Approach Regional Nodes: This has been supported 

through projects such as CLME+ and “Biodiversity for Sustainable Development in the 

Caribbean” to promote the application of the EBM approach. 

 

Marine Protected Areas: The Caribbean Marine Protected Area Managers Network and 

Forum (CaMPAM) will be used to strengthen Protected Areas Management in the Wider 

Caribbean Region and to facilitate the Training of Trainers (ToT) programme. 

 

Marine Mammals: A Memorandum of Cooperation (MoC) between the UN Environment/ 

Secretariat to the Cartagena Convention and the International Whaling Commission (IWC) 

will support projects for developing networks of marine protected areas dedicated to the 

conservation of marine mammals in the Caribbean. 

 

Ocean Acidification: Partnership with the Ocean Foundation, NOAA and IOC/UNESCO will 

support ocean acidification monitoring and mitigation projects in key marine ecosystems 

in the WCR.   

 

Sargassum: The Secretariat and the SPAW RAC will facilitate data and information sharing 

across the region and promote joint research amongst the Secretariats of the Cartagena 

and Abidjan Convention, UN Environment GPA and other UN Environment Programmes 

involved in assessing Sargassum landings in the WCR and West Africa. 

 

Sea Turtles: The Wider Caribbean Sea Turtle Conservation Network (WIDECAST) and Inter-

American Convention (IAC) for the Protection and Conservation of Sea Turtles will form 

regional frameworks for continued work in this area by the Secretariat.  

 

Marine Litter/Plastics: The Caribbean Node for Marine Litter Management co-hosted by 

the Gulf and Fisheries Institute (GCFI) and the Secretariat as well as the Caribbean Marine 

Litter Action Plan and Strategy, and the Trash Free Partnership International will form the 

framework for Marine Litter Management projects and activities.  This will support the 

overall Global Partnership for Marine Litter (GPML). Synergies will be established with 

other regional and sub-regional Marine Litter and Solid Waste Action Plans.  

 

Wastewater:  The Secretariat will continue to work closely with the Caribbean Water and 

Wastewater Association (CWWA) which was identified as the Caribbean Node for the 

Global Wastewater Initiative coordinated through the UN Environment GPA. 
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Nutrients:  The Caribbean Platform for Nutrients Management is hosted by the Cartagena 

Convention Secretariat and together with the Regional Nutrients Reduction Strategy, 

Action Plan and Investment Plan will guide future programmes, projects and activities. 

 

Oil Spills & other marine-based pollution:  The Regional Activity Centre for Oil Spills – 

RAC REMPEITC will be the framework for cooperation with the IMO and its Marine 

Environment Protection Committee for effective implementation of a wide range of 

measures to prevent and control pollution caused by shipping and other maritime 

operations. 
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6. MONITORING AND EVALUATION 
 

An adaptive management approach will be utilized to monitor the implementation of the strategy. 

As part of these reviews, the accomplishments, lessons learned, challenges and evolving global 

dynamics of leadership in the marine and coastal environmental sphere will be considered. This 

will allow the strategy to be adapted to major environmental and political changes occurring 

regionally and where relevant globally. Regular reviews of achievements and challenges will not 

only provide an opportunity to evaluate progress but will also provide communication 

opportunities.   

 

This rolling review to monitor the implementation of the strategy will include periodic evaluations 

of strategic priorities and related activities. This is to ensure that all priorities and actions remain 

up to date and serve the overarching goal of the Cartagena Convention, adapting to environmental, 

societal and political changes in the region and globally. The monitoring will be supported by 

biennial reports from national focal points, the Regional Activity Centres and the Cartagena 

Convention Secretariat on activities carried out in relation to the strategic priorities and the 

activities formulated for the implementation of the CEP Strategy. 

 

The continued development of State of Convention Area Report (SOCAR) and State of Habitat 

Report as an integral part of the development of State of Marine Ecosystems and Associated 

Economies Report (SOMEE), and provision of information to the CLME+ Strategic Action 

Programme Monitoring and Evaluation Mechanism with defined indicators and targets will be a 

key component of the Monitoring and Evaluation process. 

 

Meetings of Contracting Parties supported by the Monitoring Committee will evaluate the 

appropriateness of strategic priorities that form the basis for biennial work plans and budgets. 

 

The reporting template for the national reporting on the Cartagena Convention and Protocols 

agreed during the Fifteenth Intergovernmental Meeting on the Action Plan for the Caribbean 

Environment Programme and Twelfth Meeting of the Contracting Parties to the Cartagena 

Convention (October 2012) may be adapted to include reporting on measures taken by 

Contracting Parties to implement aspects of this CEP Strategy.   

 

6.1 Possible contribution of the CEP Strategy to the reporting of SDG 14 Targets and 

Indicators 

 

The following recommendations could strengthen the role of the Secretariat and the use of the 

CEP Strategy in the SDG monitoring and review process: 

 

• Review and align objectives, targets and indicators with the SDGs within the Wider Caribbean 

Region, in coordination with other partners. 

• Develop an approach to regional assessments that can report on the SDG implementation. 
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• Ensure regional coordination towards SDG reporting. 

• Contribute monitoring data to UN Environment as part of global monitoring of targets 14.1., 14.2 

and 14.5. 

• Ensure data and information from the WCR contribute to Voluntary National Reporting (VNR) and 

SDG databases through cooperation and agreements with other regional organizations and SDG 

Focal Points. 

• Prepare an SDG Outlook document to capture the vision of how CEP will contribute to future. 

 

Table 3. Overall contribution of CEP key strategic documents and monitoring programmes to SDG 14 targets. 

 

CEP Protocol, Strategies and Monitoring Target 
14.1 

Target 
14.2 

Target 
14.4 

Target 
14.5 

Target 
14.6 

Target 
14.7 

Cartagena Convention and Protocols Reporting ✓  ✓   ✓    

Gulf of Mexico SAP ✓  ✓  ✓  ✓  ✓  ✓  

CLME+ SAP ✓  ✓  ✓  ✓  ✓  ✓  

Action Plan on Marine Litter ✓       

SOCAR report and CEP Monitoring Program ✓       

 

Other possible targets include: 

• Goal 2 (End Hunger), especially 2.4 regarding sustainable food production and maintaining 

ecosystems; 

• Goal 5 (Gender Equality), especially 5.a to give women equal rights to economic resources; 

• Goal 6 (Clean Water and Sanitation) including 6.3 and 6.5 regarding water pollution dumping 

and hazardous wastes and integrated water resource management as well as 6.6, 6.7 and 6.8;  

• Goal 7 (Affordable and Clean Energy), especially 7.2 regarding renewable energy;  

• Goal 8 (Decent Work and Economic Growth) especially 8.3, 8.4 and 8.9 related to innovative 

small and medium enterprises, consumption and production and sustainable tourism;  

• Goal 11 (Sustainable Cities and Communities), especially 11.6 to reduce environmental impacts 

on cities;  

• Goal 12 (Responsible Consumption and Production), especially 12.2, 12.4 and 12.5;  

• Goal 13 (Climate Action), especially 13.1 and 13.2 regarding resilience and integration into 

national policies and  

• Goal 15 (terrestrial ecosystems, forests, desertification, biodiversity), especially 15.1, 15.5, 15.8 

and 15.9 

• Goal 17 (Partnerships for the Goals), especially 17.16 and 17.18. 
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LIST OF ANNEXES 
 

Annex I:  List of Contracting Parties to the Cartagena Convention and its Protocols 

Annex II:  List of Regional Strategies developed under the Cartagena Convention Secretariat 

• Regional Nutrients Reduction Strategy 

• Regional Habitat Restoration Strategy 

• Regional Action Plan and Strategy for Marine Litter Management 

• Regional Strategic Action Plan to Minimize the Transfer of Harmful Aquatic Organisms 

and Pathogens in Ships’ Ballast Water and Sediments Wider Caribbean Region 

• Regional Strategy for the Control of Lionfish in the Mesoamerican Reef (MAR) 

• Regional Strategy for the Control of Invasive Lionfish in the Wider Caribbean 

• Caribbean Island Oil Spill Pollution Preparedness Response (OPRC) Plan 

• Plan Regional De Preparacion, Respuesta Y Cooperacion Contra Derrames De 

Hidrocarburos Y Sustancias Nocivas Y Potencialmente Peligrosas Para America Central 

(PRC-CA) 

• Feasibility study on the development of a Regional Reception Facilities Plan (RRFP) for 

the SIDS of the WCR 

• Long-Term Strategic Plan for RAC REMPEITC (2015-2025) 

• Pollution Research Strategy 

Annex III:  Strategic Action Programme for the Gulf of Mexico Large Marine Ecosystem 

Annex IV: The 10-year Caribbean & North Brazil Shelf Large Marine Ecosystems Strategic Action 

Programme (CLME+ SAP - 2015-2025) 

Annex V: Cartagena Convention Secretariat Communications Strategy 

Annex VI: List of MOUs with Partner Agencies and Multilateral Environmental Agreements 


