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 Financial Sustainability

 Resource Mobilization Strategy

 2021-2022 Proposed Budget





Level of Annual CTF Pledges
2008 – 2009:  US$1,036,645  (increase to US$1,300,333 approved)

2010 – 2011:  US$1,115,424

2013 – 2014:  US$1,275,333

2015 – 2016:  US$1,264,308  

2017 – 2018:  US$1,264,308

2019 – 2020:  US$1,264,308 

2021 – 2022:  US$1,264,308 



Status of Contributions at 15 June 21



2021 CTF Pledges Received 



Outstanding CTF Pledges at 15 June 2021



Managing the CTF funding gap:



Project Funding 



Programme Support Cost (PSC/IDC/62OTA) funding 

 13% (or less) of expenditure (not applicable to GEF projects) 

 G5 position abolished

 P4 position downgraded



Programme Support Cost (PSC/IDC/62OTA) 





Resource Mobilization:

 Collaboration with RACs and RANs

 AMEP & SPAW Integration 

 Enhanced partnerships with multi-lateral funds and governments

 Engagement with Contracting Parties



Questions?  Concerns…… Comments! 



Other Sources of Funds: 
Programme Support Costs:  13% of commitments on TF and non-GEF Projects

2018 & 2019 insufficient allotment 

UNEP: US$0 for staffing & operations 

GEF Projects: 
CLME+ 19 Countries US$1.2 Mil
CReW PPG 13 Countries US$3.0 Mil
IWEco 10 Countries US$17.5 Mil
CREW

US$0 for Secretariat staffing / US$20k – US$30k pa for GOE & Equipment

Voluntary Contribution: IGM/COP  (due to shortfall in TF budget) 



Cartagena Convention CTF: 2021-2022 Budget



Unfunded CTF Activities:



SG Measures – Common Premises 



Organizational Chart – w/functional review



Proposed staffing changes: 
Caribbean Trust Fund:
 Downward reclassification: D1 Principal Coordinator position to the P5 level
 Reclassification:  G6 Finance Assistant Position to an Administrative Assistant
 Modification of funding source: G4 Team Assistant 
 Upgrade: G2 Driver position to G3 Team Assistant

PSC - 62 OTA:
 Downward reclassification:  P4 Admin. & Fund Management Officer position to the P3 level

Projects: 
 Addition P-2 Associate Programme Officer (JPO – Germany) - 2021
 Abolition P-2 Associate Programme Officer – GEF-IWEco - 2021

 P-3 Programme Management Officer – 2022 (project in initial stages) 
 G-5 Programme Assistant - 2022 (project in initial stages) 
 20% standard cost for Administrative Officer position - 2022 (project in initial stages) 



Recommendations: 
- Projects to include funding for adequate staffing and operational 

support.

- Parties are encouraged to honor their commitments to the 
Cartagena Convention.

- Mutual Collaboration.

pinderc@un.org
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