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B. Objective of the Stra tegic and Functional Review
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C. Terms  of Reference

Four dis tinct but interlinked thematic clus ters  as  follows :
• Thematic clus ter A: Organizational s tructure - reporting lines , efficiency of 

hierarchical s tructure, accountability mechanis ms , links  with headquarters  and 
deficiency of Convention's  ins titutional governance mechanis ms .

• Thematic clus ter B: Work proces s es  - Us e of current levels  of delegation of authority, 
adherence to United Nations  Financial Rules .

• Thematic clus ter C: Policy and programme coherence - Implementation of projects , 
outreach to member s ta tes , coordination with regional and corporate headquarters .

• Thematic clus ter D: Financial s us tainability - Gap between res ources  required and 
currently a llocated for effective implementation of the convention’s  programmes , etc.



D. Methodology

• Des k bas ed s tudy – lis t of documents  reviewed provided as  an annex to the review.

• Interviews / meetings  with the member s ta tes , CAR/ RCU s taff and s enior managers  a t 
the UNEP Regional Office for Latin America and the Caribbean (ROLAC), Sub-Regional 
Office in Kings ton, J amaica; Coordinators  of two UNEP-adminis tered Regional Seas  
Programmes (RSP), the Barcelona Convention and Nairobi Convention, and corporate 
headquarters  in Nairobi, among others .

• Ques tionnaires  des igned for National focal points , other s takeholders , and CAR/ RCU 
s taff – attached as  annex to the review.



E. Res ults  and Findings

• Parties  appreciate the indis pens able nature of the Cartagena Convention – being the 
only legally binding ins trument covering the Wider Caribbean Region on coas tal and 
marine res ources .

• Parties  appreciate that the Cartagena Regional Coordinating Unit with its  limited 
human and financial res ources  had s tretched its elf to its  limits  to implement 
important projects .

• However, there is  a  s trong impres s ion that of a  once proud and globally recognized 
flags hip programme of the United Nations  Environment Programme has  los t its  way. 
The Cartagena Convention  Secretaria t has  problems  of management, finance and 
operations  that need to be addres s ed urgently.



F. Recommendations

• The Strategic and Functional Review of the Cartagena Convention Secretaria t 
recommends  25 s trategic actions  to improve the s ituation.

• More than 90 per cent of the s ugges tions  of improvement in the review rela te to 
improving operational effectivenes s   - productivity, efficiency, outs ourcing, partnering, 
cos t s avings , change management - ra ther than altering the s tra tegy/ s tra tegies  
rela ting to the implementation of the mandate of the Convention. 

• There is  an immediate need to addres s  the financial s ituation of the Convention and  
the organizational s tructure of the s ecretaria t in order to improve efficiency and 
effectivenes s  of delivery and s ervice to the Parties .



F. Recommendations  - Stra tegic Actions  on Organizational Structure

A. Strategic Action on Organizational Structure
Strategic action 1: Strategic action 1: Reclassification and restructuring of posts

Strategic action 2: Definition of responsibilities, authority, reporting lines and accountability of each 
position on the organization chart

Strategic action 3: Quick implementation of the new organization chart within stipulated timelines

Strategic action 4: Competencies and skill sets in job descriptions to be updated

Strategic action 5: Training needs of staff to be identified and rationalized

Strategic action 6: Imperative need for political support from UNEP headquarters

Strategic action 8: Increased operational efficiency: all urgent and time-sensitive demands for 
information to be coordinated through UNEP’s Ecosystem Integration Branch

Strategic action 10: Transparency and accountability

Strategic action 2: A working group should be established to evaluate current architecture –
organizational and technical –of RACs 



F. Recommendations  - Stra tegic Actions  on Work Proces s

B. Strategic Action on Work process

Strategic action 1: Convention Secretariat needs to clarify roles of Bureau and Conference of the Parties 
(COP)

Strategic action 2: Participation of Programme Managers to assist Coordinator in Bureau meetings

Strategic action 1: Ecosystem Integration Branch must fully evaluate proceedings of last Scientific and 
Technical Advisory Committee (STAC)meeting, where several contracting parties faced significant 
difficulties

Strategic action 3: Work done in working groups and decisions taken during STAC and COP meetings 
should accurately reflect government opinions. The Secretariat's role should be to ensure that balanced 
debates take place and that the parties' decisions are implemented



F. Recommendations  - Stra tegic Actions  on Policy and Programme 
Coherence

C. Strategic Action on Policy and Programme Coherence

Strategic action 5: Closer engagement with the Global Environment Facility (GEF) to ensure 
involvement of Cartagena Convention Secretariat in more marine projects

Strategic action 6: UNEP to have high-level engagement with United Nations Development 
Programme (UNDP) for the Caribbean Regional Coordinating Unit (CAR/RCU) to act as Secretariat for 
the PROCARIBE project (Protecting and Restoring the Ocean’s natural Capital, building Resilience and 
supporting region-wide Investments for sustainable Blue socio-Economic development)

Strategic action 8: CAR/RCU to invest in building strong relationships with the global multilateral 
environmental agreements (MEAs) and other Regional Seas Programmes (RSPs)

Strategic action 11: Cartagena Convention Secretariat cannot respond to every request that is not 
endorsed by its Conference of the Parties (COP). It must be prepared for strategic trade-offs.

Strategic action 7: Clear demarcation of functions and responsibilities of UNEP’s Regional Office of 
Latin America and the Caribbean (ROLAC) and CAR/RCU regional and subregional offices 

Strategic action 4: Engage RAC in the Centre of Research and Environmental Management of 
Transport (CIMAB), Cuba and resolve long-standing issues



F. Recommendations  - Stra tegic Actions  on Financial Sus tainability

D. Strategic Action on Financial sustainability

Strategic action 1: Flagging Clause 24 on Administration of Amendment 1 dated 13 December 2014 to 
the “Financial Rules for the Convention” for the attention of the parties

Strategic action 2: Increasing coordination and communication with countries that have outstanding 
contributions

Strategic action 3: Cost-saving measures for financial sustainability

Strategic action 4: Sustained engagement with major donors

Strategic action 7: Linking UNEP’s successful Greening the Insurance and Banking Industry with the 
work of the Cartagena Convention Secretariat that serves the most hurricane-prone area in the world

Strategic action 9: Voluntary contributions of member states in the form of secondment of Junior 
Professional Officers/Associate Experts



Status  of contribution to the Caribbean Trus t Fund



Trend of contribution to the Caribbean Trus t Fund
Trend of contributions  vis -à-vis  pledges  from 2004 to 2015



Propos ed s taffing table of the Secretaria t
Reclas s ification of s taff pos itions



Thank you
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