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Virtual meeting,
17th March 2021

Sandrine Pivard, Director, Regigflal Activity Center for the SPAW Protocol (SPAW-RAC)
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The Cartagena Convention as a regional agreement addresses several different

coastal & marine environmental threats affecting the countries of the Wider
Caribbean Region, Adopted in 1983, Entered into force 1986

Pollution from Qil Spills

Adopted in 1983
Entered into force in 1986

25 Parties

A/ RAC-REMPEITC
: Caribe

Specially Protected
Areas & Wildlife (SPAW

Adopted in 1990
Entered into force in 2000

17 Parties

28 Parties

Land Based Sources and
Activities of Marine
Pollution (LBS)
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Adopted in 1999
Entered into force in 2010

13 Parties
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End of contmcts in 2oa0

-

_—
- Located in Guadeloupe, staff integrated | L= ’ = epinsl el ot
to the Direction of Environment, Spatial '. (o). ﬂ ’]
Planning and Housing since January 2019 ““ | m i W b d

andrine Prvard Geraldine Connuye

- Staff: 3 permanent staff (1 director, 1 program officer, 1 assistant + 5/6 short-term
staff (2 volunteers as one-year contract support officers + 3 or 4 fixed-term
contract project officers and one coordinator staff ). A dynamic team but a large
turn-over.

- Functioning costs covered by the French government, including the permanent
staff. Funds mostly from EU (CARI’MAM, Carib-coast, BEST), no project
through CEP since end of ECCMAN project, CaMPAM and coral reef SSFAs...
Staff fund secured until 2021, only partially after.
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yatnable use of c |
of threatened and : ;

endangered sipecies
Marine mammals

(CARI MAM) turtles
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PROGRAMME COORDINATION
OBJECTIVES

v Contribution to program coordination

— Representation of the SPAW Protocol http://www.car-spaw-rac.org

— Assistance to UNEP-CAR/RCU (STAC, COP...) _

— Trilingual website and SPAW newsletter (3/yr)

— Joint programming and fundraising of relevant
activities and coordination (could be developed) Bienvenue surle site du

— Consolidation of RAC administration framework CAR-SPAW

v Ensure that the formulation and implementation of programi | osmcomums

activities satisfy the requirements and needs of the SPAW P BPAW NEWSEETTER
— strenghtening of the work with LBS -
— preparation of the STAC : 41 documents prepared, all translated
almost simultaneously in Spanish and French and available at
https://www.car-spaw-rac.org/? Key-documents
— organisation of 4 pre-sessions/ 4 hours each to introduce the work
and the documents


http://www.car-spaw-rac.org/
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PROGRAMME COORDINATION
OBJECTIVES

Species

Protected Areas

Workin g Group Workin g Group

EXﬂlTlp tions Sargassum

Working Group Working Group

STAC Gouvernance strenghened and parties more involved though of the working groups
— Terms of reference

IS NOIDINIOISIDRD G (GINLY 1SN B Terms of reference of the STAC Ad Hoc Working Groups (UNEP(DEPI)/CAR WG.42/INF.12)

Future prospects

- Convince Parties and in particular Signatory Parties to the SPAW protocol to nominate experts in order to diversify skills
and expertise, and ensure the most exhaustive geographical and polirical representarion bur also as an efficient way to be
involved in the SPAW implementation and better voice their needs and wishes in preparation of the next official assemblies
- Improve the working groups functiomning collectively

- Strengthen direct communicarion with Parties though the Teamwork platform and bilateral meetings with focal points

H
}t T — o R I T R IR -1 [ B R P S L




2=
(&)
l/

enwronment

PROGRAMME COORDINATION
Other SPAW-RAC cooperative actions Sl LA

In the framework of the Caribbean activities of the GCRMN, new links have been made with organizations from
Belize (University of Belize, World Conservation Society), Guatemala (Mundo Azul, FundaFEco), Honduras

(AMATELA, Bay Islands Conservation Association, Coral Reef Alliance, Roatan Marine Park, Zamorano University)

and Mexico (UNAM-BarCol.ab).
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The BEST intiative (Biodiversity and Ecosystem Services in the
European overseas Territories) has been implemented to its end on
December 31 2019. During the various calls for projects of this

program funded by the European Union, twenty-cight (28) projects

were selected and implemented within the EU's overseas territories

of the Caribbean for a toral amount of € 3.98 millions.

Within the call for proposals (UNEP(DEPI)/CAR WG 42/INF.27)
launched in 2020, SPAW-RAC has awarded more than fifteen (15)

organizations throughout the Caribbean, with french funds .

Through the two (2) main projects implemented by SPAW-RAC, the CARI'MAM and Carib'Coast Projects, the RAC was

able to estbalish new partnerships and enhance collaborarion with organizarions throughout the Wider Caribbean Region.
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STRENGTHENING OF pn B ol
PROTECTED AREAS

CREATE SYNERGY BETWEEN INITIATIVES ON PAs
- Minor role in CaMPAM (moderation ¢
the CaMPAM listserv)

The SPAW-RAC have demonstrated an acrive participation to the Transatlanric Project, since zory with MPAs and Marine
Mammals. Up to now, SPAW-RAC has a very strong interest to move further on in phase III of the ACP-AME project, ﬂor;ll’\]_\_'
for MPAs bur also in regards to connection to SPAW-RAC projects (CARI'MAM and Carib'Coast)

- Contribution to ACP / coordination
with the PA WG

- Transatlantic North-South
Cooperation Project on MPA : SPAW-
RAC went on participating in MPAs
network and Marine Mammals twinning
projects

- Cari’Mam project with special attentio
to PA

minican Republic, 2019

fmnd-projects thrg
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PREOTECTED AREAS WOREKING

GREOUP

Number of experts: Fifteen (15)
includimg 17 experis nominated by 7 Countries

Meetings held: Foar (4)

- April 23rd 2020 / Cooperation programms
- Beptember 30th 2020 / MP A= network

- Octabar 10th 2020 / "Ecological” netwerk
- Qrctober 15th 2020/ "MManarment" network

2 9
7
Aszzigned tazks I_‘Zf

Mandatory tasks:

- Feview and provide the basiz for recommendafions on proposals from
comfracting parties to add new protected areas to the SPATW protocol annexes
- Review when nesded the procedure through which conracting parties can
propocse new protected aress to be listed as SPAW sites

-mmmﬁam—mmwmmwﬁ]mi
protecied areas and in keepine with the comments provided by the STAC, with
particular attention to the review of gaps and needs, in order to amalyse
- O proposition froen the chair and in keeping with Aricle 10 and the para. 25
of the approved Cuidelines and Criteria for listing protacted areas, 3 reporting
format on the sfatos of the listed sifes to Conractins Partie:.

COTUBANAMA NATIONAL PARE PROPOSAL

The propozal of the Dominican Fepublic for inclusion of the Cotubanama Mationsl Park into the SPAW listng sites
was submitted to SPAW secretariat for review on the 24th of May 20100

The propozal has been submited to a series of reviews, carred out by the five (3} expant=_ Final verzion of the review
was transzlated in Spanizh and sent to the Dominican Republic's Government on Ocotober 10th, 2020, A final verzion of
the proposal with comiments and justifications from the Dioeminican Republic was snbmined on Hovember 3rd, 2020.

Eaeping in mind zome comments
ralative to  the lacks in  the
mplementsion of the managsrment,
managament criteriz and monitoring
and evaluation of the site, as well az
the need to foster the foru: on
education and climate change, the
experts unanimely recommend the

the SPAW lizt of PAs

AXIS 3
DEVELOPMENT
GUIDELINES FOR THE
AGEMENT OF PROTECTED
AREAS AND SPEGIES

Suggestions :
- Experts recommend giving full support to the DR’s

proposal — Effective management criteria, including (self)
evalutaion of the management should be stressed on ;
-Revise the PA listing process to have a stronger emphasis on
management effectiveness

All new applications must include a current management
plan and performance evaluation report

- Draft framework for cooperation is on stand-by — waiting for
more precisions on the scope and capacity of the WG

Outcomes :

UNEP(DEPI)/CAR WG.42/INF.22 — Review of the Dominican
Republic’s proposal for listing of the Cotubanama National
Park under the SPAW Protocol

UNEP(DEPI)/CAR WG.42/INF.22 Addendum 1 — Submission
for inclusion in SPAW listed sites : Cotubanama National
Park- Dominican Republic

UNEP(DEPI)/CAR WG.42/5 — Report of the STAC PA
Working Group

e

inclusion of the National Park into g
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SPECIES WORKING

Number of experts: Twentv-three (28)

including 13 experts nominared by 8 Countries

Meerings held: Nine (g)

April 14¢h, December 15th 2020 January 25ch
2021 [ Parroctish
- May 7th. December 1ath 2020; [anuary 27th 202

/ Sharks & Ravs

- April 215t June 6th & Ocrober &th 2020 | Marine

mammals
- April 2gth, December 15th 2020, January z6ch

2021 | Regional priorities and Management

Many discussions on the Teamwork dedicared

placform and coneributions on online documents.

Sharls and Rays)

. chiunwide management nl@pecius prorected under the SPAW }1rnmcnl [ Nassau Grouper, Sea

Turtles, and Sawfish)

GROUP

Assipned rasks

Mandacory casks:
- Review, evaluare, and provide recommendations (including the basis for any
m\““mt‘ndﬂfiuﬂﬁ] on }'I'rﬂ]:l‘ls:‘ll!i FFDH'I i:tllirr:ltl:il‘i_}_" PﬂTEiCS o ﬂ.d.f.[ new Spﬂc'il.'ﬁ Lo

the SPAW Protocol annexes or change the listing starus of species.

Addirional tasks from the priorities discussed during STAC 8 (not limiced w):

- Evaluare the status of parrodfish and ocher herbivores associared with coral

rects, seagrass beds and mangroves o derermine whether any species or group of

specics may warrane listing in the SPAW Protocol Anneses, with due
considerarion to socio-cultural-economic and :ccjlogic:ﬂ dimensions, and prm'idc
resulrs of reviews to the STAC;

= '\ddn:s-. ias p]’[l',lfi[}' (i'lt '&'I'IIIE shnrk i{h_\"nr_'ndun Vpus ﬂlld lI'H': gi:m[ AL ray

Manta hirostris, 35 well as ocher species deemed a priorioy by the STAC. Parr of

this sssessmene could include zn evaluation of the currenc |i51ing of species
{evaluare wherher they are in the appropriate Annex, identify management needs
of the species).

- Develop prioricies and strategies For regional collaborarion on and
implemenrarion of managemen: measures to improve protection of species listed
under the Annexes of the Protocal.

- Discuss oprions for 2 simplified procedure for the listing of Cricically

Endangered and Endangered species

STACS recomended to reviralize the Working Groups by giving them flexibilicy to work in sub-groups
on spcciﬂc issuies depcnding on the expertise and -.i\':lilulﬁlit_\' of-cx}\cr[s.

The acrivities of the Species Working Group done during this biennial can be splited into two (2)
categories, and the experts were not necessary the same in each issue.

¢ Preparation of the addition of new species o the 11}1}1L'ndicus and up|isting uf'spucies {Parrotfish, and

DEVELOPMENT
; OF GUIDELINES FOR THE
MANAGEMENT OF PROTECTED
AREAS AND SPECIES

Species Working Group
* SPAW STAC9 UNEP(DEPI)CAR WG.42.4 Species
working group report

Species

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.15 Proposal
for potential inclusion of all parrotfishes in Annexes of the
SPAW Protocol

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.24 Add 1-
Proposal for the inclusion of Oceanic whitetip shark in
Annex Il of the SPAW Protocol

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.24
Addendum 2 Proposal for the inclusion of the Whale Shark
in Annex Il of the SPAW Protocol

* SPAW STAC9 UNEP(DEPI)CAR WG.42INF.24 add3-Giant
Manta Ray Proposal Annex I

* UNEP(DEPI)CAR WG.42INF.24 add4- great hammerhead
shark Annex Il

* SPAW STAC9 UNEP(DEPI)CAR WG.42INF.24-
Recommendations for Effective management_Sharks and
Rays

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.25
Recommendations for preventing sawfish extinction

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.38
Recommendations for conserving the Nassau Grouper

* SPAW STAC9 UNEP(DEPI)CAR WG.42-INF.39-
Recommendations for the protection and recovery of the
Caribbean sea turtles

*SPAW STAC9 UNEP(DEPI)/CAR WG 42-INF.32 Toolkit for
implementing marine mammal watching quidelines in the
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L  OF GUIDELINES FOR THE o
| MANAGEMENT OF PROTECTED. #

AREAS AND SPECIES

- Strengthening the implementation of manage measures of the species listed under the Annexes of the
Protocol whether on annex II or annex III and in particular developing priorities and strategies for
regional collaboration on and implementation of management measures to improve protection of
migratory of largely ranged species. As such they choice to focus in particular on

- Nassau grouper (annex III),

- Sawfish (annex II),

- Marine turtles (annex II),

- Species of sharks and rays (annex III)

- not forgetting marine mammals (annex 1)

and in all case strongly advocate on the necessity of engaging in adapted management measures

- Address as priority species deemed a priority by the STAC and evaluate the status of those species to
determine whether species or group of species may warrant listing in the SPAW Protocol Annexes and
provide results of reviews to the STAC. They focus on fish : parrotfish and species of sharks and rays.
- drafting the proposals
- answering the final assessments : between 14 and 17 experts considered that the proposals built
collectively follow the requirements of the guidelines and commend their quality to take a decision.

‘ — need to be adopted by countri inati

—
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DEVELOPMENT
_ -~ OF GUIDELINES FOR THE
EXEMPTION WORKING | MANAGEMENT OF PROTECTED

R O U F AREAS AND SPEGLES

Number of experts: Twelve (12) Assigned tasks
- 9 experts nominated by 6 members states
- 2 experts nominated by observers Mandatory tasks :
Meeting held - Review for recommendation the exemptions reports submitted by
- May 5th 2020 / Encouraging the use of the contracting parties
adopted Reporting Format
Additional tasks from the priorities discussed during STAC §
- Additional discussions on the Teamwork (not limited to):
dedicated platform and contributions on online
documents. - Encouraging the use of the adopted Reporting Format for

Exemptions under Article 11(2) of the Specially Protected Areas and
Wildlife Protocol (SPAW) (UNEP(DEPI/CAR WG 38/3)

- Review the United States Exemptions Report (2017) and report to
the STAC on their findings, as well as the Curacac Exemptions
Feport (2016) and any additional information that may be provided

by the Government of Curacao since the original exemption report
submission.

Species Working Group
* SPAW STAC9 UNEP(DEPI)CAR WG.42.5 Exemptions working group report
* SPAW STAC9 UNEP(DEPI)CAR INF 21

e
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Mandatory tazks agreed by STAC 8:
- Develop clear objectivez and responsibilitiez for the

Working Group

- Establizh coordination and collaboration with relevant
regional and global inmitiatives in order to promote
maximum impact of synergies and solutions the
Sargassum outbreaks.

SUSTAINABLE FINANCING AND WORKPLAN

Due to tha breadth of Sargazsum influx m the Wider Canibbean Region for the past exght (3) vears, this imsue took an extent
large encugh to be discussed at STAC 8. The conclusion of thiz was the creatton of 2 Sargassum Working Group at the
imtiative of the STAC.

- Therefora, mandatory tazks were propozed, disenssad and seftled. These ohjectives, deseribad zbove, exist through three (3)
L main gmdelnes, bems:
- Best practices on Sargassum;
- Improve collaboration with relevant partners; and
- Lizize with the AEC and CARICOML

STAC 8 recommended to:

DEVELOPMENT
- OF GUIDELINES FOR THE
| MANAGEMENT OF PROTECTED
S AND SPEGIES

- « cooperate with relevant partners to
assess and merge information and best
practices on managing the Sargassum influx
impacting Caribbean countries” (i.e. MoC
concluded with the Sargasso Sea
Commission) »;

Outcomes : UNEP(DEPI)/CAR WG.42/7

Main challenges :

- Coordination issues

- Precising objectives and role of the WG

- Merge the WG work with other initiatives in
the caribbean on sargassum

| ..
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MARINE MAMMALS -CARI’MAM PROJECT
Objective : to develop a marine protected area network dedicated to marine mammals conservation in the
caribbean with specific emphasis on the mmap’s priorities. The CARI'MAM network is composed of

managers, scientists and others partners from around the Wider Caribbean Region.

Notification of the project: 25th april 2018 : :'. \
End of the project : 30th november 2021 v X
European interreg project : 2 727 000 € ‘e @ @ ‘s

Majors outputs :

-Identifying key priority areas for marine mammals conservation : UNEP(DEPI)CAR WG 42INF.29 ;
INF.29-addendum 1 and addendum 2

-Inclusion of marine mammals in the wider caribbean region MPA management plans: tools and

recommendations for an improved consideration. UNEP(DEPI)CAR WG 42INF.30

S

ier rey
Caraibes

Fonds suropéen de diveloppemaent régional
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MARINE MAMMALS -CARI’MAM PROJECT-MAJOR OUTPUTS

-Support sustainable marine mammal watching in the WCR . UNEP(DEPI)CAR WG 42/INF.31 ;

addendum 2.

INF.31 addendum 1 and INF.31

-Support marine mammal networking among protected sites, education, and awareness : organize and facilitate workshops on Whale

Watching, and to work on legislation related to marine mammal conservation and bycatch Meeting : 2019, Guadeloupe ; 2019 Dominicain

Republic, 2020 The month of CARI’MAM. A part of SPAW RAC website dedicated to marine mammals.

More information : UNEP(DEPI)CAR WG 42/INF.31 CARI’MAM: AN INTERIM REPORT

Communication tools
http://www.monecolemabaleine.org/lesjeux.html

-
-

www.nmwlemabaleu 12, urq

= B 0 anumess Tnginn 3

: MON E‘.COLE MA BALEINE _

Squidy

Hi Jojo | I'qm-p_g_s_qm-fg.\'lhc squid, Thanks to my ink

—

MARINE MAMMALS OF THE CARIBBEAN
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IMPROVED MANAGEMENT

The STACS entrusted the Species Working Group with the following task: "Develop priorities and straregies for regional
collaboration on and impl:mcnl:a[ion of MANAEEMent MCAsUTes (o iNprove protection Dfsp:ciﬁ listed under the Amnexes of Mai fwarer qualiny;
the Protocol™. ing measures thar are the result o from most
(minimum and maximum  size
Dhuring the biennium 2OTG-2020, the Species \l"m'lti'ng Group has elaborared several documenrs o improve the conservarion
status of the threatened species of Nassan Grouper, Sea nurtles, Sawfish and ocher Rays and Sharks. In particular, they have
worked on the ﬁ)]]crwing aspects of their conservation:
- Dcv:'lcrp and i.mp]:mmr narional acrions 'p]:l.ns and fisheries MATEEEMENT MEeasures, with Precautionary catch limits,
acrions m prﬂmr_hjrl:zn:h, eliminarion of harmful fisheries subsidies, and accidenral !hlp strikes:
* Coordinate work with the Inter-American Sex Turtle Conyention for the Protection and Conservation of Sea Turrles,
CITES and CMS to compile informarion, and encourage I:I:I:Plidcs.mrcp]rtmt]l:m]?,_mﬂ nmcnml:ﬁln:mmlx
» Prowecr their critical habiears and demonsrrate the Empou.‘tnn::ufh{::inc?ﬂm:ed Arcas;
* Improve communicarion, cducation and capacity building,

mmend whether o list the sp
ring the lsting

due to their Near

awareness
binars ont the = of parrocfish and cheir

cms (in E h and

Future prospects

- Enccrura,gc data produc:ion and gadlcring. cspccia]ly on

size of pnpula:ton, evidence of decline, range of

distriburion and popuiation Fragmcnt:u JOTL

n the nexe page, S : T s }Iumlunn - Further work on harmful subsidics (subvention of non-
to prom : : enhancing L = % ', spcciﬁc fuel subsidics, vesscl modernization that makes it

Sl et v ms ent of lobscers wichi . o N Y — i *l possible to cross EEZ cec..)

Roaran Marine Park. F T\ ? . - chiona] management

Future prospects
- Improve coordination with rcgiona] fisherics management organizations (WECAFC, OSPESCA, CREM,
CEMC, ..) and other international organizations involved (CITES, CMS ...)
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SEA TURTLES PROTECTION

Suriname in z r E e a ol O THER TAXONOMIC GROUPS OF THREATENED SPECIES
rith the hmmu[ \up]mrr
CC but had to be « |

The tfunc : i made new and hoj
of the NW can, PlancOfThe Anrilles, and

L]
In order to di its aceivitics under the SPAW promocol,

lmpDrt:-].ntl', SPAW-RAC dﬂe]cped with the
French Office for Biodiversicy and other

partners from the Caribbean_ a new project

dedicated. . to |arge migratory — species

including turtles. Pending funding approval,

it aims to be very operational and strongly

ENDEMIC BIRDS OF THE *
WEST. INDI

Through its Call for
Projects. SPAW-RAC
supported three (3) NGO

dedicated to Sea Turtles

conservation in P-Tuu

Granada and Sainc-Vincent-

adines.
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MARINE MAMMALS -CARI’MAM PROJECT-MAJOR OUTPUTS

-Support sustainable marine mammal watching in the WCR . UNEP(DEPI)CAR WG 42/INF.31 ;

addendum 2.

INF.31 addendum 1 and INF.31

-Support marine mammal networking among protected sites, education, and awareness : organize and facilitate workshops on Whale

Watching, and to work on legislation related to marine mammal conservation and bycatch Meeting : 2019, Guadeloupe ; 2019 Dominicain

Republic, 2020 The month of CARI’MAM. A part of SPAW RAC website dedicated to marine mammals.

More information : UNEP(DEPI)CAR WG 42/INF.31 CARI’MAM: AN INTERIM REPORT

Communication tools
http://www.monecolemabaleine.org/lesjeux.html

-
-

www.nmwlemabaleu 12, urq

= B 0 anumess Tnginn 3
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Hi Jojo | I'qm-p_g_s_qm-fg.\'lhc squid, Thanks to my ink
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MARINE MAMMALS OF THE CARIBBEAN
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CONSERY ATION S

© GCRMN-Global:

@ - Coordinate the data collection and analysis of the Caribbean content of the Global
report => share the unanimous observation: a diminution of corals and an increase of
algae is observed. Exposed the following threats : Lionfish invasion, sargassum,
upcoming of the SCTLD ...

@ - Highlighted => the need to take into account socioeconomic features in the next
Global Report.

@ GCRMN- Caribbean:

@ - Integrated monitoring => guidelines to better understand biophysics aspects of coral
reefs in the Caribbean and provided keys for an efficient monitoring that takes into

Dutch Carlbbesn Nature Alliance
=

account socioeconomic features. - S

@ - Improved data collection, analysis and reporting/ link with AGGRASES

@ - Develop advocacy/ Ensuring liaise with ICRI, UNEP Coral Reef Unit}
CRC, NOAA (Post Hurricane effort, SCTLD, etc) '

@ - Looking for funding oppoiitmitiesss— . . .
B Look RMN y GCRMN

<< llil>

ommittee- Bonaire 2020

CARIBBEAN
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© CARIB-COAST Caribbean coastal risks preve'ntlon' -
and monitoring network related with climate change

- Led by the french Geological
and mining research bureau

- 6 Caribbean territories

WP1 :

- 11 Caribbean partners COORDINATION

- 3 years long (+1 year extension C;YA\P:T:AL | WP3 :
< | D
_ HYDRODYNAMICS ‘ CO’:‘A%TG'_‘FEE&SSON
- Interreg Caribbean funds OBSERVATION AND
MODELING

- 3021890, 59 €

WP4 :
DECISION SUPPORT
TOOLS

HILCTITITY
Carlbbean

European Reglonal Development Fund

—_—

& CaribCoast
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Target: Marine and coastal ecosystems
- Coral Reefs, Seagrass beds, Mangroves,
Upper beach vegetation -

- Syntheses on each ecosystem (status,
trends, protection and/or restoration
activities in the Caribbean)

- Implementation of pilot sites, to
protect/restore each ecosystem in a
specific area in the Caribbean

- Creation of posters and awareness
videos about these ecosystems
capacities regarding coastal protection N

iterr ¢b
Carlbbean

; % Génsmew pour une Terre durable 0 it & h:rrerche “““““““““““““““““““““““““
- Dmlopwenr
A Office National des Foréts I I'gm s & CaribCoast
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@® GCRMN biophysical and SocMon Training Sessions m' B
the Wider Caribbean Region (NFWF funded)

Mesoamerica Belize - early 2020

(Biophysical)

- 2019 to 2020

- 2 training workshops
- 5 days of training each
- 2 trainers per topic __
- Data collection during the WS to help local O was N
monitoring

iE JAMAIQUE
BELIZE

LSAVADIR TN

- Due to the impossibility of organizing in-person
meetings in due time, the award was rescinded, and
the continuation of such as actions is for the moment
postponed Honduras _

Dec. 2019 St

(SocMon)

T B

CORAL REEF m SOC MON
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PREVISIONAL FUNDING FOR BHE IMPLEMENTATION OF THE 2021-2022 WORKPLAN BY THE
SPAW-RAC

2 2022
Programme component Gov. of France| CTF/CEP E“T]‘?:] T;ll]{ls TOTAL Gov. of France CTF Exr?&nﬂl f;l]ms TOTAL
1. Programme coordination 30 000 30 000
Preparation STAC 7 COP, 30 000 0 0 30 000 30 000 0 0 30 000
ums-lnnou:-. COm I atiouL. ..
2. Strengthening of protected arveas 30 000 30 000
RAC actions for PA strengthening
5 < 24 000 0 0 24 000 24 000 0 0 24 000
(call for proposals, PAME...)
RAC support MPA Scssions 6 000 0 0 6 000 6 000 0 i s{r_'hj
Conferences (2019 and 2020)
3. Development of guidelines for management of PA and species 0 0
4. Conscrvation of threatened and endangered species 220 000 120 000
RAC ations for species 50 000 0 0 50 000 50 000 0 0 50 000
conservation (Call for proposals. )
Marine mammals {Cari ham) 0 0 170 000 170 000 a 0 u ]
Megafauna (Hammac)* Q 0 1] 0 Q 0 TO 000 T 000
5. Conservation and sustainable use of coastal and marine ecosystems 130 000 110 000
RAC actions for Ecosystems
conservation (Call for proposals. 30 000 0 0 30 000 30 000 0 0 30 000
restoration. ..} i _
St st et am L as ool bal sl 0 0 100 000 100 000 0 0 $0 000 80 000
{Carib-Coast)
TOTAL 270 000 410 000 140 000 150 000 290 000
2021 22
RAC salaries Gov. of France| CTF/CEP "'“"’[']';’;] r;"““ TOTAL | Gov. of France CTF I“‘;’E‘;}" :';""" TOTAL
340 000 0 170 B0 | S0 000 | 340 000 70 000 B & (LR LTLLU

» Some C}IC[']'[H] {'U.]'ldH fl'.'][' 2022 I.l]'lt'_] Ihll?i 1..1'L'li't ot [hC Lcam 1!]'h'_i s0me I..‘!{' t]'lL‘ ACTiOoNs arc not FL"L'_‘L]I.'l'L'L'l. How to secure a

suthicient task ftorce with the Fundmgs already obrained bv SPAW remains to be discussed.
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Name of the organization: Department of
Fisheries and Marine Resources

Name of the project: An investigation of the
In order to support regional initiatives and stakeholders [isesbioibtimbiombuteivbtissbimtma
during this period, SPAW-RAC launched last year a call [ uliuuiLs
for proposals for small short-term grants (5,000 to ‘4
10,000 euros / 4 months to 1 year)

38 proposals have been received’ mOSt Of them Of h'gh [Total budge of the project €1o,ooo.o .-
quality, and 15 have already been accepted in 2020 [EPRNRAC g § 748008

Name of the organization: Mangrove Maniacs
Name of the project: Workshop Mangrove Restoration

Call for proposals Name of the organization: Parques Nacionales
Short-term Small Grants |Naturales de Colombia
- year 2020 - Name of the project:
Restauracion de formaciones coralinas en el
Information note Parque Nacional Natural Old Providence McBean
for the SPAW Protocole mbiano.
Scientific and Technical Advisory Comittee | g 7 o

Name of the organization: Fragments of Hope

Name of the project: “Expanding Reef

- Replenishment Efforts with the Critically .

LAC RESIORATION PROUCT

- - o i I | = =
Endangered Caribbean Acroporid Corals to Total budget of the project: $ 25.195 >

- -
northern Belize” Total budget of the project: 24,100 Euros
— 3'0 £ . R SPAW-RAC arant: € 9.000
Name of the organization: Kap Natirel uros [ r e E
antation: 1 de noviembre 2021 |Name of the organization: Des Requins et Des Hommes
Name of the project: * Rékin-ADNe * Towards a standardized ;Name of the project: TIDENT

maonitoring of chondrichthyan populations in the Caribbean by the
eDNA method

——
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BEST (Biodiversity and Ecosystem Services in European Overscas Territe Fi URecmuida eR
Commission within the framework of the ByLife iniriarive, designed o sy 0
European Union working in conservation. The Internarional Union for the ( oy ~a= - 0“ e
general coordimarion of this European program and SPAW-RAC was the Ca Sy/‘e’_h‘“'—“‘b-& 4 b \ GO ‘?

The Caribbean region beneficed from three (3) call for proposals:

- 1 for Medium Granr (from € 100,000 to € 400,000)

- 2 for Small Grant (from € 50,000 € 100,000)

During the various calls for projecrs, 28 projects were selecred and implemer [

396 million since 2014,

S
,_.Turks-and-caims

UNEP(DEPD/CAR WG .42 \

In zaz0, the Regional Activicy Centre for Specially Prorecred Arcas and W b
0 - C N\ —
r ; "
term grants on its own funds and with french governmental fands. \ @Doniniican Republic
. \ g = e
In order o screngthen the capacities of regional acrors and ro fund pro g o ] - ~> s @British Virgin |5|_1lllntl5
Z e . L Eaby r— i illa
Acrivity Cenrer for Specially Protecred Areas and Wildlife launched a ca ) / . . J== L ke Si-Martin
/ ol
10,000 euros | 4 months to 1 year). The call has been launched on 2ath fune w Mexicon Sk-Eustatis® '\I B%glgua & Barbuda
- / Mo . delo
In the framework of the SPAW protocol, a parricular artention has been pa ™ . T '_/' -~ '_ isermate UrPG”a upe
to projects in counrries and rerritories, preferencially signarories of the SPA’ S~ \\\ e -\'_".\ 9
e 3 \ S,
prococol, thar do nor casily benefic from rraditional funding sources. Tl 2 Hondurase ‘%o cgpbartinique
) I 3 | X o 4

proposals concerning planes, birds, fishes, inchading elasmobranchs, and = b 8 )

rurtles anmexed to the SPAW protocol has been appreciared, bur did n . { g

i e y e Y : o b

ruled our orher propasals. A diversity of criteria were raken inro accounr, & \ St\incentand the Granadines®

pardicular the innovative aspecr of the operariom, the comvergence of o \ ¢ Crenadasy

project with the political ropicality of the protocol, the stams of the leadis " 5 T — =

strucrure and irs parmers or even somerimes rhe implemenrarion schedule. ) \ _A.\__'."_ N Arubage S @Eonaire i

) A\ o= —_— —_—
= ) ) . | {ow A 4 —_—
Thirty eighr (38) proposals have been received, several of which are of hij A ‘\\ _ |:
- I~ A
™ !'\_\- ,/'/ L~ k. 4

qualicy, and 15 have been accepred in zozo for a oral amount of abour 5,00 . BEST beneﬁc‘aw Countries and Territories
: ) - /
S = _,\.,\\\
N C o \b

\ A
‘ .SPAW-RAC Call beneficiary Countries and Territoiries® '\~ '\ Cossunie

\
French Guianam,
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MARINE MEGAFAUNA INTERACTIONS AND HUMAN ACTIVITIES IN THE CARIBBEAN (HAMMAC)
Submitted in the framework of the second Call for Expression of Interest for the INTERREG CARIBBEAN 2014-2020, extended to 2022.
Leaded by the Agoa Sanctuary and its partners, SPAW RAC, GEPOG, CNRS, and Sustainable Grenadine Inc.

Two objectives:

1) Enhancing knowledge on the marine megafauna in the WCR and on the anthropogenic impacts on these group of species and

2) Strengthen collaboration between organizations involved in marine megafauna conservation and organizations involved in activities
with potential impact on these groups of species.

Project pre-selected during the first funder’s committee in October 2020. Final selection committee planned for April 2021.

The SPAW RAC could be lead 2 work-packages:

e  WPI: Megafauna interaction with offshore activities, leaded by the SPAW RAC
©  Action 1: Assess marine mammal interaction with Navigation (noise and collision), from spatial analyses
O  Action 2: Assess bycatch of marine mammals, turtles, sharks and rays, from interview surveys, in collaboration with RFMO
o  Action 3: Strengthen WCR stranding networks capacity in marine mammals and sea turtles data and samples collection and
analysis.
e  WP3: Experts networking, with one action leaded by SPAW RAC and one by Agoa
©  Action 2: Develop a guide to support organizations involved in marine megafauna study and conservation in the WCR in their

- funding research — ——

.-;.:-:,r,
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AXIS 1 - PROGREAMME COORDINATION

=+ Convince Parties and in particular Signatory Parties to the SPAW protocol mo nominate experts to the Wis in order to diversify skills and
expertise, and ensure the most exhansrive geographical and political representarion but also as an dfficient way o be involved in the SPAW
implementarion and better voice their needs and wishes in prepararion of the next official assemblies

=+ Improve the WiGs funcrionning collecrively

= Sirengthen direct commumication with Parties though the Teamwork pladform and hilaceral meetings with focal poines

=+ Strengthen exchanges and acrions with LBS Programme Officer and other RACs on various issues in particular on joint concerns (SCTLD,
IAS, oilspills_ )/ revigorate Invasive Alien Species’ networks and iniriarives in the Caribbean

=+ Find funders interested in helping SPAW-BAC to supporting and up-scaling efficient small grants programmes for the stakeholders of the
WCR/ Lauch a second small grant call for proposals in 2021

= Develop more links with fisheries industry and regional fisheries managment organisations

AXIS z — STRENGTHENING OF PROTECTED AREAS IN THE WIDER CARIBBEAN REGION

= Improve RAC involvement in the ACP MEAs ITT project, for a beoter integration: coordinarion of the MPA acrions, possibly sapport of 2

part of the RAC activity and link with the other axis and sub-programs (working groups, guidelines, species, ecosystems,._)
= Strengthen RAC mvolvement in the coordination of the "Ocean Governance” project (ex-Transarlantic project)
= Involve relevant parmers in Protected Areas nerworking projecs
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AXIS 4 — CONSERVATION OF THREEATENED AND ENDANGERED SPECIES

- Perennize the network and the acrions undertaken though Cari'mam/ develop a RAN

- Implement the MMAP recommendarions/ update the MMAP

- Implement HAMMAC, a new project on bycarch assessments (in link with fisheries) and vessel scrikes study, if funds approved
— Deveinp COMmmon initiarives on marine pullution impacts on marine mammals wich relevant partners (LBS, RAC REMPEITC,
IMO...)

- Improve the knowledge of species

- Develop biodiversity assessments initiatives at the Caribbean level (e.g. Regional Red List of species, migratory species...)

- Continue developping regional management plans and recommendarions for species listed in the appendices of the SPAW
protocol

- Improve coordination with regional fisheries management organizations (WECAFC, OSPESCA, CRFM, CFMC, ...) and other
international organizarions involved (CITES, CMS ...)

-+ Encourage and support conservarions projects which aim ro improve the state of conservarion of threatened species listed under

the SPAW protocol and for which few actions are currently carried out (plants, fish, birds, reptiles, mammals...).

AXIS 5 — CONSERVATION AND SUSTAINAEBLE USE OF COASTAL AND MARINE ECOSYSTEMS

- Go-on with the implementation of Carib-coast/ Selection and implementartion of three new "pilot” sites in order ro markert
projects and allocates funding, rrainings and monitoring to enhance conservation on each ecosysrems

- Finish the educational film series, with a video about the parror fish

- Co-chair of GCRMN-Caribbean, link with the main regional and internarional intiatives on coral reefs (GCRMN-global, ICRI,
CRC..)

- Finalize the list of coral species associating the GCRMN-Caribbean in order to assess their status (IUCN Red List ...)

- Continue to organizing workshnps and training sessions on bioph_ysica] and socio-economic monitorings of coral reefs and

associared habicats, b}r using and diseminaring GCRMMN-Caribbean guidelines

- Help to structure, bank and promote data on coral reefs at the regional level with strategical partners
- Explore fundraising opportunities for coral reefs relared acrivities both internallcy as for reginnnl stakeholders
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9t Scientific and Technical Advisory Committee (STA
Virtual meeting,
17th March 2021

™ End of this
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DEAL Guadeloupe
Site de Saint-Phy

sandrine.pivard(

https://www.car-spaw-rac. Key-documents
al Activity Center for the SPAW Protocol (SPAW-RAC)

Sandrine Pivard, Director, Regig
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