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The GEF CReW+ is a partnership project funded by the Global Environment Facility (GEF) that is being co-implemented by the Inter-American 

Development Bank (IDB) and the United Nations Environment Programme (UNEP) in 18 countries of the Wider Caribbean Region (WCR).  

 

This project builds upon its previous successful phase “The Caribbean Regional Fund for Wastewater Management (CReW)” project (2011-2017). 

CReW+ is being executed by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, the Organisation of the American States 

(OAS) and the Secretariat of the Cartagena Convention (CAR/RCU) on behalf of the IDB and UNEP respectively. 

 

The 18 participating CReW+ countries (Barbados, Belize, Colombia, Costa Rica, Cuba, Dominican Republic, Grenada, Guatemala, Guyana, 

Honduras, Jamaica, Mexico, Panama, Saint Kitts and Nevis, Saint Lucia, St. Vincent and the Grenadines, Suriname and Trinidad and Tobago) vary 

geographically from large, continental countries to small island states, with significantly different political, linguistic and cultural contexts. 

 

About the GEF: The Global Environment Facility (GEF) has provided $22 million in grants and blended finance and mobilised nearly $120 billion in 

co-financing for more than 5,200 projects and programmes. The GEF is the largest trust fund focused on enabling developing countries to invest 

in nature and supports the implementation of international conventions on biodiversity, climate change, chemicals and desertication. It brings 

together 184 governments, plus civil society, international organisations, the private sector and partners.  
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The opinions expressed in this publication are those of the authors and do not necessarily reflect the views of the Global Environment Facility 

(GEF), the Inter-American Development Bank (IDB), the United Nations Environment Programme (UNEP), the Secretariat of the Cartagena 

Convention (CAR/RCU), Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, the Organization of American States (OAS) or 

the countries they represent. 
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The CReW+ Academy 

The CReW+ Academy is a free platform which brings together all capacity initiatives of the 

GEF CReW+ project. Its purpose is to provide knowledge and a space for co-­ creation of 

water and sanitation solutions in the Wider Caribbean Region. The CReW+ Academy was 

initiated by the Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) and is 

accessible via www.gefcrew.org 

GEF CReW+ is a collaborative project funded by the Global Environmental Facility (GEF) and 

co-implemented by the Inter-American Development Bank (IDB) and the United Nations 

Environmental Programme (UNEP) in 18 countries of the Wider Caribbean Region: 

Barbados, Belize, Colombia, Costa Rica, Cuba, Granada, Guatemala, Guyana, Honduras, 

Jamaica, Mexico, Panama, Dominican Republic, Saint Kitts and Nevis, St. Lucia, Saint Vincent 

and the Grenadines, Suriname, and Trinidad and Tobago. GEF CReW+ is executed by GIZ and 

the Organization of American States (OAS) on behalf of the IDB and by the Secretariat of the 

Cartagena Convention on behalf of UNEP. 

The trainings provided by the CReW+ Academy are structured in three blocks. Block 1 was 

conducted as a series of webinars focusing on Integrated Water and Wastewater 

Management, including experiences of indigenous communities and promoting gender 

equality as well. Block 2 consisted of a series of 6 sessions focusing on the reuse of (treated) 

wastewater, which were held separately in English and Spanish. 

The sessions in Spanish were organized and conducted by GIZ. This report summarizes the 

main achievements of GIZ in Block 2 of the CReW+ Academy in the Spanish sessions, which 

have contributed to reaching the indicators 1.3, 2.3, 3.3 and 4.2 of the GEF CReW+ results 

matrix. 

The English sessions were realized in collaboration with UNEP and supported by GIZ 

regarding content, logistics and dissemination. 

http://www.gefcrew.org/
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Action Plan for Block 2 

The CReW+ Academy offers courses of short duration aimed at key actors of the GEF CReW+ 

project. The target group consists of governmental entities and actors of the private sector 

(service providers, associations and regional organizations) of the 18 participating 

countries. The CReW+ Academy has the following objectives: 

• Establishing strategic alliances between regional and/or local expert organizations 

which permit to improve the project implementation. 

• Expanding knowledge through expert exchange and making it available to project 

partners and the region. 

• Contributing to the water and sanitation sector at global level, sharing findings about 

relevant topics such as the reuse of domestic effluents as well as case studies of 

implementation of medium and large-scale treatment systems. 

Block 2 of the CReW+ Academy consisted of a series of sessions dealing with the reuse of 

treated domestic effluents. The sessions were conducted in Spanish and English on different 

days of the week via the MS Teams platform. On Tuesdays, sessions were held in Spanish, on 

Thursdays, sessions were held in English. Moreover, a certificate was awarded to 

participants who attended 5 out of 6 sessions of the CReW+ Academy Block 2. 

The sessions were conceptualized and conducted with the support of the regional water and 

sanitation expert Gustavo Heredia from Bolivia. Of the six sessions held in Spanish language, 

the support of Gustavo Heredia was financed by GIZ in four sessions and by UNEP in two 

sessions. 
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General Results 

Creating Synergies for the Reuse of Treated Wastewater 

 

 

Table 1. Sessions held in Block 2 of the CReW+ Academy 

https://academy.gefcrew.org/recurso
https://academy.gefcrew.org/en/resources
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1. Project indicator according to the results matrix associated with the content of the 

webinar. 1.3: Capacity building workshops to drive regional national reforms in Integrated 

Water and Wastewater Management and reporting on relevant SDGs. 2.3: Training specific 

individuals and agencies in the design, strategic planning, establishment and management of 

financial mechanisms. 3.3: Training in innovative and low-cost Integrated Water and 

Wastewater Management. 4.2: Improved access to information, including knowledge of 

experiences and lessons learned, as well as improved information sharing capacity with the 

GEF, local and national communities in general. 

Trained Beneficiaries 

Block 2 of the CReW+ Academy reached 1856 registrations. 854 persons joined the training 

on the reuse of treated domestic effluents, and participants filled in 643 registration surveys 
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as well as 487 evaluation surveys. Figure 2 shows the number of registrations, beneficiaries 

and participants who filled in the registration and evaluation surveys for each session. The 

large number of participants confirmed the wide reach of the activities realized in the course 

of the GEF CReW+ project. 
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325 beneficiaries received two training sessions on governance in wastewater treatment 

and reuse, with regional experiences in the implementation of management models and 

regulations (Component 1). 135 people were trained in the design, strategic planning, 

establishment, and management of business models (Component 2). In addition, 160 people 

were trained in innovative and low-cost solutions for wastewater reuse. Finally, 249 were 

trained in two sessions to analyse different experiences with reuse systems (Component 3). 

Strengthening Capacities in the Wider Caribbean Region 
 
The second Block of the CReW+ Academy received attendance from at least 25 countries, as 

shown in Figure 3. The origin of the participants was found through the registration survey, 

the main participating countries being Costa Rica with 34%, Bolivia with 14%, Mexico with 

12% and the Dominican Republic with 6%. 94% of participants were from Latin America and 

the Wider Caribbean Region, 4% from Europe, 1 % from Asia and 1% from North America. 

Participation from 8 of the 18 GEF CReW+ countries was achieved (Costa Rica, Dominican 

Republic, Mexico, Guatemala, Colombia, Honduras, Panama, and Grenada). 

 

Figure 3. Countries participating in Block Z of the GEF CReW+ project. 
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Assuring Gender Equality 
 
The GEF CReW+ project promotes gender equality and the empowerment of women in the 

field of Integrated Water and Wastewater Management. For this reason, a gender 

perspective was integrated into the programme blocks on capacity development. As can be 

seen in Figure 4 and Annex 3, a gender balance was achieved in the sessions of block 2. More 

than half of those who registered in the survey were women. 
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Affiliation with an Indigenous 

Community 
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Organizations to which Participants 

Belong 

Block 2 of the CReW+ Academy served as a nexus between a wide range of actors, among 

them governmental and international organizations, academics, the private sector, NGOs, 

and the civil society. Figure 6 shows that the CReW+ Academy managed to effectively train 

many participants who represented the project counterparts and relevant institutions in the 

water and sanitation sector in the region. This indicates clearly that the CReW+ Academy 

reached the target group of the project. 
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Feedback on Block 2 
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In general, the feedback of the participants on the sessions was strikingly positive. Of the 

total number of additional comments, 50% are positive comments about the event, of which 

the majority is aimed directly at the good performance of the lecturer, his/her great 

experience and managing of the topics. Figure 9 shows the rating of the lecturer by the 

participants. 
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The positive comments can be grouped in 4 categories, of which most comments highlighted 

the excellence of the event (33%), followed by positive comments on the lecturer and his/her 

good management of the topic, and comments suggesting more events in the same manner 

with 24% each. Finally, positive comments on the used methodology make up 19% (Figure 

10). 

 

 

 

 

 



 

CReW+ Academy Block 2 – Report of Results  18 

 

 

In addition, Figure 11 shows the participants' willingness to participate again in events of 

the Academy, revealing that the attendees were satisfied with the realization of Block 2. 
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Previous Participation in Block 1 of the 

CReW+ Academy 

Block 1 of the CReW+ Academy consisted of a series of 9 webinars on Integrated Water and 

Wastewater Management. The webinars of Block 1 were conducted simultaneously in 

English and Spanish between February and April 2021. 

Block 1 of the capacity development programme saw 691 registrations and 4 71 attendees 

in total. Figure 12 shows the percentage of participants for each session who had already 

attended Block 1 of the CReW+ Academy. A majority of the Block 2 participants affirmed this. 

In total, 392 of the Block 2 participants had already attended Block 1. 
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Annexes 

Annex 1. Information about Sessions Held 
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Annex 2. Participants’ Countries of Origin and 

Organizations Present in Sessions 

Number of Participants’ Countries of Origin per Session 
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Organizations Present in at least one Session 
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Annex 3. Distribution of Participants by Gender 
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