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18" High-Level Forum for Caribbean Ministers Responsible for Water
“From Global Resolution to Regional Solutions: “The RSAP in Action!”

18-19 October 2022
Atlantis Resort, The Bahamas

DAY TIME ITEM VENUE
Sunday 16th 9:00-5:00 Pre-Conference Workshop — CWUIC-SP Atlantis Resort
Monday 17th 9:00-12:00 Pre-Conference Workshop — CWUIC-SP Atlantis Resort

Friday 21st 1:30-4:30 EU - Project Steering Committee Meeting Atlantis Resort

Tuesday October 18, 2022

TIME ITEM VENUE
Conference Opening Plenary
Keynote Address & Panel Discussion on: Atlantis Resort

9:00 - 10:30 “Recovery and Evolution: Regional Actions for Global Sustainability in
the Water and Waste Sectors”

10:30 - 10:45 Coffee Break

TIME ITEM SPEAKERS Annotations
10:45-11:00 Registration of HLF-18 Mr. Wayne Williams — Executive Director, CWWA HLF Registration Desk
Participants
11:00 - 11:30 | Official Opening of HLF-18 Marlon Daniels - President (Ag.) CWWA
Welcome Remarks Sergio Campos - Division Chief IDB
Ifetayo Venner — President WEF
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Ministerial Address

Hon. Minister Alfred Sears - Minister of Public

TIME

12:45 - 1:45

IDB-TC, IMC,
OECS-CARICOM/COTED

ITEM

Dwayne Squires - CDB
Ms. Farzana Yusuf-Leon — OECS
Chris Corbin — UNEP, IWEco, CReW+

SPEAKERS

11:30 = 11:45 Works - The Bahamas
11:45 - 12:00 |- Introduction of Participants Mr. Wayne Williams - Executive Director, CWWA
- Review of Forum Agenda
12:00 — 12:45 | RSAP 2021 Updates: Mr.Evan Cayetano- IDB Review of the work done by the partnersto

advancethe RSAPincluding the outputs of the
RSAP Implementation

Wayne Williams - Moderator

Annotations

3:30 - 4:30

Ministerial Roundtable 2

Theme: Digital Transformation
of Water and Wastewater
Utilities

- Challenges

- Tools

- Strategies

Minister with responsibility for Water within
the Ministry of Economic Growth and Job
Creation — Jamaica

Minister of Housing and Water — Guyana
Minister of Public Utilities — Trinidad and
Tobago

1:45 - 3:00 Disaster Planning & CDEMA- Elizabeth Riley Round Table Discussion 1:
Emergency Response Govt Ministers SVG, Guyana, Suriname,
Center for Disaster Protection (CDP-UK) with UNICEF-WASHLAC
Disaster Risk Financing
Corinne Cathala - IDB Remarks
CWUIC - SP Regional Pgm. Sfara-Jade Govia - 1DB ' Presentation and discussion
Nils Janson — K & M Advisors
Ignatius Jean (CAWASA) - Moderator
3:00 - 3:15 Group Photo All participants

3:15-3:30 Coffee Break

Technology needed to support utility
turnaround, improve performance and
build resilience in the water sector.

Corinne Cathala — Lead Waterand Sanitation
Specialist, IDB(Moderator)
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4:30-5:00 Feedback on All participants
Ministerial Roundtable
2
N £ Mr.KeithNichols —Head,ProjectDevelopment | Synopsis of discussions and outcomesofDay 1
5:00 = 5:15 Summary of Day 1 and Management Unit, CCCCC

7:00 pm —10:00 pm CWWA'’s Cultural Night
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Wednesday October 19
HLF18 — Water — Day 2
TIME ITEM SPEAKERS ANNOTATIONS
9:00-10:30 Thematic Discussion Presentation: Roland Liemberger Roundtable Discussion- Utility Managers +
WSC GM - Bahamas
Theme: Non-revenue Water WASA CEO - Trinidad and Tobago
(NRW) - “the time is now!” NWC President — Jamaica

IWA — WLSG Chair
IDB Sr. Water and Sanitation Specialist
Moderator: Louise Alfred

10:30 — 10:45 Coffee Break |
10:45 — 12:00| Ministerial Roundtable 3 Presentation: UN HABITAT — Graham Alabaster Roundtable Discussion:
Minister of Housing and Water — Guyana

Thematic Discussion Minister of Public Utilities — Trinidad &
Tobago

Theme: Wastewater Collection Ministry of Transport, Works, and Water

Treatment and Disposal - “no Resources - Barbados

longer out of sight out of mind” IDB, CDB, CAWASA, UNEP/CReW+

Moderator: Wayne Williams
12:00-1:00 Lunch |

1:00-2:30 Ministerial Roundtable 4 Minister of Public Utilities, Civil Aviation and
Transportation — Antigua & Barbuda - Hon Robin
Theme: Financing for Yearwood

water/wastewater utilities o
-Leveraging limited resources Ministry for Infrastructure, Ports, Energy and

- Rate reviews Labour-St. Lucia — Hon Stephenson King

- Innovative sources Nevis (new Minister)

Moderator: Dwayne Squires - CDB

2:30-3:00 Feedback on Ministerial All participants
Roundtable 4
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3:00-3:30

3:30-3:45
3:45 - 4:15

Topic:

Supply Chain Challenges and
Solutions

Coffee Break

Presentation and signing of the
Ministerial Resolution

Current Situation - IDB
Presentation — H2bid

Mr. Marlon Daniels — President (Ag.), CWWA

Presentation, Q & A and Discussion on
supply chain challenges and solutions to
utilities

Reading and country signing of the Resolution

Wrap Up & Vote of Thanks

Mr. Wayne Williams — Executive Director, CWWA

Summary of Day 2

Ministerial Feedback & Media
Briefing

IDB — Sergio/Corinne

Hon. Alfred Sears — Minister of Public Works — The
Bahamas

Hon. Collin Croal — Minister of Housing and Water -
Guyana

Mr. Marlon Daniels — President (Ag.), CWWA

Media invited to attend

Mr.VincentSweeney —~Headof UNEP, CaribbeanSub-
RegionalOffice(Moderator)




